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North Fork Crow River Watershed District 
Proposed Regular Meeting Minutes 

October 13, 2025 
  

Managers Present: Jim Barchenger, Bob Brauchler, Ross Amundson, Joe Flanders 
Managers Absent: Jim Weller 
Staff Present: Colton Henjum, Chloe Truebenbach  
Others Present: Gary Berendt, Dale Haglund 
 

1. Call to Order 
President Brauchler called the meeting to order at 7:00 pm.  
 

2. Review and Approve Agenda 
Motion to approve the agenda made by Barchenger, seconded by Amundson. Motion carried. 
 

3. Consent Agenda Items 
1. Treasurer’s Report and Bills to October 10, 2025 

a. Check Register - 106 Bonanza Checking Acct 
b. P & L Detail – All Accounts 
c. Balance Sheet – All Accounts 

Motion to approve consent agenda made by Amundson, seconded by Barchenger. Roll call. 
Affirmative: Barchenger, Brauchler, Amundson, Flanders    Opposed: None  
Motion carried. 
 

4. Minutes 
September 8, 2025 Regular Meeting Minutes. 
Motion to approve the September 8, 2025 regular meeting minutes made by Amundson, seconded by Barchenger. 
Motion carried. 
 

5. Staff Reports 
A.  Administrator’s Report: Colton Henjum 
 

1. Activities  
Henjum noted activities including TAC meeting, funds management, grant work, and ditch work, and the start of 
2026 assessments. Henjum will be continuing work with Aubrie from Christianson CPA to get Banyon software up 
and running.  
2. 2026 Lake Project Assessments  
Henjum gave a report on conversations with the Koronis and Rice Lake Associations regarding their AIS projects. 
After conversation, the following recommendations for 2026 assessments were made: 
Koronis Lake AIS Project - $171,180 
Rice Lake AIS Project - $10,000 
Motion to approve the 2026 lake project assessments at 3.46% interest made by Amundson, seconded by 
Barchenger.  Roll call. Affirmative: Barchenger, Brauchler, Amundson, Flanders  Opposed: None  
Motion carried. 
 

3. 2026 KLAP Workplan 
The 2026 draft KLAP workplan was presented to the board. Motion to approve the workplan made by Barchenger, 
seconded by Flanders.  
B.  Watershed Project Coordinator’s Report: Chloe Truebenbach  
1. Activities  
Truebenbach listed her activities for the month including sampling, education events, and attending the 
MAISRC conference.  
2. 2026 AIS Program 
Truebenbach noted the RFP for the 2026 Stearns County AIS grant would be due in October and the draft 
2026 AIS program was shared with the board. Motion to have Truebenbach submit a RFP for the 2026 AIS 
inspection program made by Amundson, seconded by Barchenger. Motion carried.  
6. Program Reports 
 

A. Permit Reports:  
1. 2025-04  
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Motion to approve permit 2025-04 made by Flanders, seconded by Barchenger. Motion carried. 
2. 2025-05
Motion to approve permit 2025-05 made by Barchenger, seconded by Amundson.  Motion carried. 

B. Drainage Report:
1. CD5
Henjum noted one bid was received for the repair project on CD5. Motion to accept MBC Drainage bid made by 
Flanders, seconded by Barchenger.  
Roll call. Affirmative: Barchenger, Brauchler, Amundson, Flanders  Opposed: None  
Motion carried. 

2. JD1
Henjum presented a petition received for a repair of JD1 Br12 Fk6. Attorney Kolb was contacted prior to the meeting 
and gave guidance to the board. After discussion, a motion was made to adopt the petition subject to landowner 
approval and appoint Huston Engineering to review and determine if the project was feasible. If the project is 
determined to be feasible, an engineering report is authorized. Motion made by Amundson, seconded by Flanders. 
Roll call. Affirmative: Brauchler, Amundson, Flanders Opposed: None  Abstained: Barchenger  
Motion carried. 

7. Open Discussion from the Public
Dale Haglund requested to speak with the board regarding his benefits on CD37. Haglund does not believe the ditch 
benefits him as much as it states on the viewer’s report. He also questioned why other landowners were not listed on 
the viewer’s report. Henjum provided an explanation of the viewing process and stated he was not around when the 
ROB was completed on CD37. Haglund also questioned why a culvert was lowered west of the ditch on 493rd Ave 
Henjum stated the Watershed would not have been involved in the culvert being lowered, and it would be a 
Township board issue.   

8. Items for Next Meeting Agenda:

9. Board Member Reports:

10. Calendar Review

11. FYI Items: None.
12. Closed Session
Motion to close open meeting made by Amundson, seconded by Barchenger. Motion carried.
Motion to close the closed session and return to open meeting made by Barchenger, seconded by Flanders.
Motion carried.

13. Motion to pay Administrator Henjum $5,050.00 bonus for extra work while the Funds Manager position has
been vacant made by Amundson, seconded by Barchenger.
Roll call. Affirmative: Barchenger, Brauchler, Amundson, Flanders  Opposed: None
Motion carried.

14. Adjournment: Motion to adjourn made by Amundson, seconded by Flanders. Motion carried.

Ross Amundson - Secretary 


