1030 Front Street, P.O. Box 40

N O RTH FO RK Brooten, MN 56316
CROW RIVER Office: 320-346-2869

Fax: 320-346-2410
www.nfcrwd.org colton@nfcrow.org

WATERSHED DISTRICT

Time

1:00 1
2.
3.
4.

Regular Meeting — Agenda

February 9, 2026
Located at: 1030 Front Street at 1:00 p.m.
This is an in-person meeting.
Agenda Codes: BA-Board Action Required, D-Discussion Item

Call to Order — President Brauchler

Review & Approve Agenda - President Brauchler
Additional items or correction to be added to the agenda for action or
information.

Consent Agenda Items (All items approved by one motion)
Treasurer’s Report and Bills to February 9, 2026.

a. Check Register - 106 Bonanza Checking Acct

b. P &L Detail — All Accounts

c. Balance Sheet — All Accounts

Minutes
a. January 12, 2026 Regular Meeting Minutes

REGULAR AGENDA ITEMS

5.

6.

Staff Reports

a. Administrator’s Report — Colton Henjum
1.  Activity Report

E Coli Sampling

PWELC Earth Day

Runestone Internet

. Additional Business

b. Watershed Project Coordinator’s Report — Chloe Truebenbach
1. Activities

2.  Annual Report

G oW

3. Additional business

Program Reports
a. Permit Report - None

b. Drainage Report — Colton Henjum

1. Ditch Updates: General update about repair requests and
future work
2.  Other Ditch Business -

c. Board Member Reports
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7. Open Discussion from the Public — 5 Minutes Per Person
Opportunity for the public to address the NFCRWD Board of Managers.

8. Calendar Review

Meeting Date Meeting Description Meeting Location Meeting Time
2/11/2026 319 Meeting Virtual 11:00
MAWA state policy
2/17/2026 committee Virtual 1:00
2/19/2026 TAC Meeting Virtual 9:00
9. FYlltems

10. Adjournment

*** Next meeting: Monday, March 09, 2026 at 1:00 pm ***



Check Register Jan. 13 thru Feb. 9

Check No. Payee Date Amount Comments Account
ACH 12126  PERA 1/21/2026 1244.36 PERA Payment Pay Period 1  split
ACH 20226  X-cel Energy 2/2/2026 517.35 X-cel Energy Payment Utilities
ACH 20326  PERA 2/3/2026 1132.36 PERA Payment Pay Period 2  split
ACH 20426  MN Revenue 2/4/2026 542.94 MN Withholding for January Payroll Liab.
ACH 20926  United States Treasury 2/9/2026 4681.7 Fed Withholding for January  split
18202 Ross Amundson 1/15/2026 255.52 Jan. 15 Paycheck split
18203 James Barchenger 1/15/2026 228.92 Jan. 15 Paycheck split
18204 Jeremy Barchenger 1/15/2026 1868.47 Jan. 15 Paycheck split
18205 Robert Brauchler 1/15/2026 279.33 Jan. 15 Paycheck split
18206 Joe Flanders 1/15/2026 242.37 Jan. 15 Paycheck split
18207 Colton Henjum 1/15/2026 2862.28 Jan. 15 Paycheck split
18209 James Weller 1/15/2026 375.46 Jan. 15 Paycheck split
18210 Chloe Truebenbach 1/15/2026 1866.55 Jan. 15 Paycheck split
18211 City of Brooten 1/15/2026 86.38 Utility Bill Dec. 2025 Utilities
18212 League of MN Insurance 1/15/2026 2497 Membership Dues Dues
18213 Magnifi Financial 1/15/2026 718.76 Credit Card Payment split
18214 Jeremy Barchenger 1/30/2026 1868.47 Jan. 31 Paycheck split
18215 Colton Henjum 1/30/2026 2862.28 Jan. 31 Paycheck split
18216 Chloe Truebenbach 1/30/2026 1866.55 Jan. 31 Paycheck split
18217 Colton Henjum 1/30/2026 50 Cell Phone Reimbursment  Phone Stipend
18218 Chloe Truebenbach 1/30/2026 50 Cell Phone Reimbursment  Phone Stipend
18219 Chloe Truebenbach 1/30/2026 360 Chloe HSAReimbursment  Flex Plan
To Print Rinke Noonan 2/9/2026 437.5 Retainer & JD1 Litigation split
To Print Summer Lundberg 2/9/2026 300 2 January Office Cleanings Maintenance
To Print ESRI 2/9/2026 140 Annual Subscription ArcGIS Software Exp.
To Print Colton Henjum 2/9/2026 625 Child care Reimbursment  Flex Plan
Deposits
48901 Pope Co. Warrant Check 1/23/2026 2141.16 2025 Final Settlement split
174974 Meeker Co. Warrant Check  1/16/2026 1085.64 split
175071 Meeker Co. Warrant Check  1/27/2026 65.18 Public Hunt Receipt Meeker Co. Warrant
Stearns Co. Warrant Check 1/23/2026 6256.71 2025 Final Settlement split
1024059 Kandiyohi Co. Warrant Checl 2/2/2026 241.7 split

Interest to Checking Acct. 1/31/2026 2.48 January Interest Earned Int. Income
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Page 1
*Profit Loss Summary By Fund YTDO©
As of FEBRUARY 2026
FEBRUARY 2026 YTD Totals
101 Administrative
Revenues $2,791.31 $22,013.90
Expenditures $7,555.01 $65,140.42
Gain(Loss) Administrative ($4,763.70) ($43,126.52)
201 Judicial Ditch 1
Revenues $0.00 $939.87
Expenditures $0.00 $54,439.19
Gain(Loss) Judicial Ditch 1 None ($53,499.32)
202 Judicial Ditch 2
Revenues $0.00 $0.00
Expenditures $0.00 $0.00
Gain(Loss) Judicial Ditch 2 None None
204 County Ditch 4
Revenues $0.00 $178.26
Expenditures $0.00 $0.00
Gain(Loss) County Ditch 4 None $178.26
205 County Ditch 5
Revenues $0.00 $0.00
Expenditures $0.00 $18,733.48
Gain(Loss) County Ditch 5 None: ($18,733.48)
207 County Ditch 7
Revenues $2,292.96 $2,292.96
Expenditures $0.00 $0.00
Gain(Loss) County Ditch 7 $2,292.96 $2,292.96
221 County Ditch 21
Revenues $0.00 $0.00
Expenditures $0.00 $0.00
Gain(Loss) County Ditch 21 None None
229 Coutny Ditch 29
Revenues $0.00 $0.00
Expenditures $0.00 $0.00
Gain(Loss) Coutny Ditch 29 None None
232 County Ditch 32
Revenues $14.04 $14.04
Expenditures $0.00 $0.00
Gain(Loss) County Ditch 32 $14.04 $14.04
236 County Ditch 36
Revenues $0.00 $0.00
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*Profit Loss Summary By Fund YTDO®

Page 2

As of FEBRUARY 2026
FEBRUARY 2026 YTD Totals
Expenditures $0.00 $0.00
Gain(Loss) County Ditch 36 None None
237 County Ditch 37
Revenues $0.03 $0.03
Expenditures $0.00 $0.00
Gain(Loss) County Ditch 37 $0.03 $0.03
238 County Ditch 38
Revenues $0.00 $0.00
Expenditures $0.00 $0.00
Gain(Loss) County Ditch 38 None None
243 County Ditch 43
Revenues $0.00 $99.33
Expenditures $0.00 $0.00
Gain(Loss) County Ditch 43 None $99.33
301 Survey and Data Acquisition
Revenues $0.00 $0.00
Expenditures $0.00 $0.00
Gain(Loss) Survey and Data Acquisition None None
302 Watershed Wide Projects
Revenues $0.00 $0.00
Expenditures $0.00 $0.00
Gain(Loss) Watershed Wide Projects None None
303 Rice and Koronis Projects
Revenues $0.00 $0.00
Expenditures $0.00 $20,414.00
Gain(Loss) Rice and Koronis Projects None ($20,414.00)
304 Meeker Co 40
Revenues $0.00 $0.00
Expenditures $0.00 $0.00
Gain(Loss) Meeker Co 40 None None
401 Koronis Lake AIS Project
Revenues $1,394.13 $1,742.86
Expenditures $0.00 $0.00
Gain(Loss) Koronis Lake AlS Project $1,394.13 $1,742.86
402 Rice Lake AIS Project
Revenues $71.12 $71.12
Expenditures $0.00 $0.00

Gain(Loss) Rice Lake AIS Project $71.12 $71.12
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*Profit Loss Summary By Fund YTDO

As of FEBRUARY 2026

FEBRUARY 2026 YTD Totals

403 Pirz Lake AIS Project

Revenues $0.00 $0.00
Expenditures $0.00 $0.00
Gain(Loss) Pirz Lake AIS Project None None
1d Total NORTH FORK CROW RIVER WATERSHED Gain(Loss) ($991.42) ($131,374.72) I




Account

Admin. Savings
JD-1

JD-2

CD-4

CD-5

CD-7

CD-21
CD-29
CD-32
CD-36
CD-37
CD-38
CD-43

S&D

R/K Project
WW Projects
KLAP

PLAP

RLAP

Total Savings

Balance

922,010.21
-45,525.11
3,775.56
13,669.59
5,883.25
-40,727.97
9,697.23
16,969.09
8,015.58
11,916.13
22,416.71
224.75
1,765.00
1,138.69
32,112.01
135,870.84
15,163.70
-15,058.90
4,000.82
1,103,307.18

BVSB Loan
JD-1 Loan

Balance
31590.48

Balances as of 2/6/2026



North Fork Crow River Watershed District

Proposed Regular Meeting Minutes
January 12, 2026

Managers Present: Jim Barchenger, Bob Brauchler, Ross Amundson, Joe Flanders, Jim Weller
Managers Absent:

Staff Present: Colton Henjum, Chloe Truebenbach,

Others Present: Gary Berendt, Owen Berendt, Harold Marthaler, Larry Ladwig, Jeff Henriksen

1. Call to Order

President Brauchler called the meeting to order at 1:00 pm.

2. Review and Approve Agenda

Motion to approve the agenda made by Weller, seconded by Barchenger. Motion carried.

3. Consent Agenda Items
1. Treasurer’s Report and Bills to January 12, 2026

a. Check Register - 106 Bonanza Checking Acct

b. P & L Detail — All Accounts

c. Balance Sheet — All Accounts
Motion to approve consent agenda made by Flanders, seconded by Weller. Roll call.
Affirmative: Barchenger, Brauchler, Amundson, Flanders, Weller Opposed: None
Motion carried.

4. Minutes

December 8, 2025Regular Meeting Minutes.

Motion to approve December 8, 2025regular meeting minutes made by Barchenger, seconded by Weller. Motion
carried.

5. Staff Reports
A. Administrator’s Report: Colton Henjum

1. Activities

Henjum noted activities including TAC meeting, funds manager training, grant work, and ditch work, and 2026
assessments.

2. Resolution 2025-01 Annual information

Motion to approve Resolution 2025-01 made by Amundson, seconded by Barchenger. Roll call.

Affirmative: Amundson, Barchenger, Brauchler, Weller, Flanders, Opposed: None
Motion carried.

3. Resolution 2025-02 Interest Rate for Insufficient Funds

Motion to approve Resolution 2025-02 made by Weller, seconded by Barchenger. Motion carried.

4. Resolution 2025-03 2025 Monthly bills Approved

Motion to approve Resolution 2025-03 made by Barchenger, seconded by Flanders. Roll call.

Affirmative: Amundson, Barchenger, Brauchler, Weller, Flanders, Opposed: None
Motion carried.

5. Resolution 2025-04 2025 Staff Billing Rates

Motion to approve Resolution 2025-04 made by Barchenger, seconded by Weller. Motion carried.

6. Resolution 2025-05 2025 Authorized Signatures

Motion to approve Resolution 2025-05 made by Barchenger, seconded by Weller. Motion carried.

7. Drainage Conference

Motion to approve one manager to attend the 2026 AMC drainage conference made by Barchenger, seconded by
Weller. Roll call.

Affirmative: Amundson, Barchenger, Brauchler, Weller, Flanders, Opposed: None
Motion carried.




B. Watershed Project Coordinator’s Report: Chloe Truebenbach

1. Activities

Truebenbach listed her activities for the month including end of year reporting, working on the annual
report, and AIS project.

6. Program Reports

A. Permit Reports: None

B. Drainage Report:

1. Ditch Spraying Update

Henjum gave an update of the Districts spraying plans for 2026. Discussion was had on the use of drones to spray the
ditch banks. Henjum will follow up with Car’s Tree Service.

7. Open Discussion from the Public

A beaver dam was reported on JD1 Br12 Fk6. Henjum to check with trappers to see if any beaver have been
trapped.

A discussion was had on spraying sago pondweed in the ditches in 2026. Henjum noted the DNR is requiring a
landowner signature on a permit for any work done on the ditch.

8. Judicial Ditch 1 Branch 12 Fork 6 Repair Hearing

The regular board meeting was closed and the hearing for the repair of JD1 Branch 12 Fork 6 was opened. Joe Lewis
of Huston Engineering gave an overview of the project, as well as the engineering report. Attorney Kolb gave an
explanation of the project and why the hearing was being held.

The hearing was then opened for public comment:

Jeff Henricksen: Wanted to know if considerations had been made to ensure the downstream side of the tile would
not erode or wash out the open ditch. Lewis and Henjum noted riprap would be used to stabilize the open ditch at the
outlet of the tile.

Gary Berendt: Requested the drone video be reviewed. Drone footage of the project area was pulled up on the TV
and reviewed.

Following discussion, a motion was made to approve the repair petition per the specifications of the engineer, with
$27,500.00 of JD1 funds authorized. The motion is contingent on a final project plan being presented to the board
with downstream protection included. Roll Call Vote:

Affirmative: Amundson, Flanders, Brauchler Abstain: Barchenger Absent: Weller

Motion to close the hearing and reopen the regular board meeting made by Barchenger, seconded by Flanders.
Motion carried.

8. Items for Next Meeting Agenda:

9. Board Member Reports: the 1wlp policy committee meeting was cancelled due to a lack of
agenda items.

10. Calendar Review

11. FYI Items: None.
12. Adjournment:_Motion to adjourn the meeting made by Amundson, seconded by Flanders. Motion carried.

Ross Amundson - Secretary



INVOICE N

Prairie Woods Environmental jennifer.s@prairiewoodselc.org
Learning Center +1 (320) 354-5894

12718 10th St NE https://prairiewoodselc.org/ =1 ‘e
Spicer, MN 56288-9425 VAV V474

ENVIRONMENTAL LEARNING CENTER

Bill to Ship to

North Fork Crow River Watershed North Fork Crow River Watershed
PO Box 40 PO Box 40

Brooten, MN 56316 Brooten, MN 56316

Invoice details

Invoice no.: 18544
Terms: Net 60

Invoice date: 01/30/2026
Due date: 03/31/2026

Date Product or service Description Qty Rate Amount
04/18/2026 4330 Special Event 2026 Earth Day Celebration 1 $600.00 $600.00
Ticket/Sponsorship Income Sponsorship
Total $60000
Ways to pay

visa @ mscmq BANK

Online: Click the Pay Now button to pay securely by ACH (bank
transfer) or credit card.

By Check: Please make checks payable to PWELC and mail to:
Prairie Woods Environmental Learning Center

12718 10th Street NE
Spicer, MN 56288

View and pay


mailto:jennifer.s@prairiewoodselc.org
tel:3203545894
https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-b0076d9b9a9849859cd77d4bc75f92a4c7261599c8b344ee9bbd11df117de0f2b6d5acd19fe146c08ecca87447d6e05b?locale=en_US&cta=pdfbutton

January 30, 2026

Dear North Fork Crow River Watershed District,

We’re excited to plan our 23" Earth Day Celebration at Prairie Woods Environmental
Learning Center. Gathering as a Community on Earth Day strengthens the movement to
protect our planet.

This year’s event will be held Saturday, April 18th, 2026, from 12:00pm to 4:00pm at
PWELC’s Education Building and grounds. This family-friendly event will offer both
indoor and outdoor activities including; a ‘Zoo to You’ live animal presentation with
Hemker Zoo, free rock climbing, Project WET game station, pinecone bird feeder crafts,
free trees, water table and other activities with partner organizations, guided nature
walks, a food truck, and more. Follow Prairie Woods ELC on social media for event
updates.

We’re requesting your financial support of $600 to help fund the Earth Day Celebration.
Y our support makes an impact by providing free gathering opportunities to our
community, covering the costs of the presentation, T-shirts, advertising, and supplies.
Checks should be made to Prairie Woods Environmental Learning Center with Earth Day
in the memo.

Thank you for considering this request, and we’ll see you on April 18th at the Earth Day
Celebration!

Sincerely,

e Letph

Ellen Dolph
Environmental Education Director

The Earth Day Celebration Committee includes:

Prairie Woods Environmental Learning Center
Middle Fork Crow River Watershed District

North Fork Crow River Watershed District

Soil and Water Conservation District

Healthy Earth Committee, League of Women Voters





