
  
1030 Front Street, P.O. Box 40 

Brooten, MN 56316 
 

Office: 320-346-2869  
 Fax: 320-346-2410 

www.nfcrwd.org       nfcrwsd@tds.net 
 

 
March 8, 2016 

 

 

 

Greetings Managers,  

 

Your Board packet is missing the minutes from last month.  These will be completed in time for the 

Board meeting for your approval.  If I get them done earlier, I will email them and post them on the 

website. It’s been a busy month! 

 

We have one public hearing this month on the consolidation of Stearns CD 32 and CD 8. Let me know if 

there is any additional information you would like to be presented at this hearing. 

 

The results for bidding for the CD 32 repair project are included in your packet.  After the bid opening, 

Managers Barchenger and Brauchler, myself and the engineer participated in a conference call with 

Rinke-Noonan to discuss the bid results.  The main purpose of this call was to discuss the legal liabilities 

of selecting a contractor as well as to discuss the Board’s options for reviewing submittal documentation.  

We will discuss this at the Board meeting. 

 

We will also receive a separate mailing of the CD 7 engineering proposals submitted.  I have thoroughly 

reviewed the proposals and included a summary table of the highest ranked proposals and associated 

costs.  As usual, the lowest cost proposals have some stipulations to consider.  I am encouraging the 

Board to select a consultant at this meeting in order to get the survey completed as quickly as possible. 

 

We will also have a bid opening for Meeker CD 43 on March 11th at 12:00 pm.  I will have a bid 

tabulation for the meeting. I am also encouraging the Board to select a contractor for this project in order 

to begin construction as soon as possible. 

 

Great meeting planned to get these projects moving forward after months of planning! 

 

See you at the meeting,  

 

Sincerely, 

 
 

http://www.nfcrwd.org/


  
1030 Front Street, P.O. Box 40 

Brooten, MN 56316 
 

Office: 320-346-2869  
 Fax: 320-346-2410 

www.nfcrwd.org       nfcrwsd@tds.net 
 

  Regular Meeting – Agenda 
March 14, 2016 

Located at: 1030 Front Street at 1:00 p.m. 
Agenda Codes: BA-Board Action Required, D-Discussion Item 

Time   
Packet 
Page BA / D 

1:00 1. Call to Order – Chairperson Wuertz   
  

 2. Review & Approve Agenda - President Wuertz   
 Additional items or correction to be added to the agenda for action or 

information. 
  

  
 3. Consent Agenda Items (All items approved by one motion)  BA 

 Treasurer’s Report and Bills to March 14th, 2016.   
 a.  Check Register  - 106 Bonanza Checking Acct Page 1  
 b. P & L Detail – All Accounts Page 3  
 c. Balance Sheet – All Accounts Page 7  
 Minutes   
 d. February 8, 2016 Regular Meeting Minutes Handout   
 e. Approve 2016 MAWD dues in the amount of $1,784.60 Page 9  

 

 4. Open Discussion from the Public 
 Opportunity for the public to address the NFCRWD Board of Managers.   

   

REGULAR AGENDA ITEMS 

 5. Public Hearings 
2:00  CD 8 – CD 32 Consolidation Hearing Page 12  

 6. Staff Reports 
 a. Administrator’s Report – Tara Ostendorf 

 1. Approve 2016 AIS Prevention Program Memorandum of 
Understanding  

Page 13 BA 

 2. Approve Agreement with Lamb Labor Services for 2016 AIS 
Prevention Program Management 

Page 19 BA 

 3. Discussion of Field Equipment Needs  D 

 4. Approve purchase of Field tablet using grant funds and 
authorize entry into Verizon 2-yr data contract. 

Page 25 BA 
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1030 Front Street, P.O. Box 40 

Brooten, MN 56316 
 

Office: 320-346-2869  
 Fax: 320-346-2410 

www.nfcrwd.org       nfcrwsd@tds.net 
 

Time   
Packet 
Page BA / D 

 5. Discussion of MAWD Succession Planning and surveys  D 

 6. Additional Business.   

     
 b. Technician’s Report – Christopher Lundeen 
 1. Activity Report   

     
 c. Bookkeeper / Administrative Assistant’s Report – Christine Knutson 

 1. As reported in Financial Statements   
     
 7. Program Reports 

 a. Permit Report  - Tara Ostendorf 
 1. None   

 b. Drainage Report – Tara Ostendorf  

 1. CD 32 Repair: Review and Award Bid for Construction 
Presentation of bid submittals and award of bid 

Page 26 BA 

 2. CD 4 Repair: Review Work Completed and Approve 
Payment Request from Land Pride Construction 
Site inspection phots and engineer’s memo recommending 
payment for work completed to date. 

Page 27 BA 

 3. JD 1 BR 12 Repair: Status Update 
Update on status of permitting and changes requested by 
ACOE. 

 D 

 4. JD 1 Main and Branches: Survey Results 
HEI submittal of current condition report. Set public 
information meeting date. 

Handout D/BA 

 5. CD7 Repair: Presentation of Engineering Proposals 
Presentation of ranked proposals for Board consideration. 

Page 30 BA 

 6. CD7 Repair: Proposal for Viewing Costs – H2Over Viewers 
Review of potential costs for redetermination of benefits. 

Page 31 D 

 6. CD 43: Review of Bids and Award Contract 
Review submitted bids and award contract. 

Handout BA 

 7. JD1 BR12 FK6 SP2: Petition for Impoundment 
Accept petition for impoundment and set public hearing 
date regarding the USFWS Prairie Storm Project 

Page 32 BA 
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1030 Front Street, P.O. Box 40 

Brooten, MN 56316 
 

Office: 320-346-2869  
 Fax: 320-346-2410 

www.nfcrwd.org       nfcrwsd@tds.net 
 

Time   
Packet 
Page BA / D 

 8. Other Ditch Business -    

 c.  Board Member Reports 
     
 8. Items for Next Meeting Agenda 

 9. Calendar Review 

 Meeting Date Meeting Description Meeting Location Meeting Time 
 Wed. Mar 16th  1W1P Planning Work Group Meeting Litchfield 9:00 – 12:00 pm 

 Mon. March 21st  MN Assoc. of Drainage Inspect. Mtg Kandi Entertainment 
Centre, Willmar 

All Day 

 Wed-Thurs, Mar 
30-31st  

MAWD Legislative Days Capital  

 Thurs. April 7th Viewers Meeting Morton  All Day 

     

 10. FYI Items 

   CREP Proposal Page 38 

   Stearns County AIS Report Page 43 
 11. Adjournment 

 

*** Next meeting: Monday, March 14, 2016 at 1:00 pm *** 

http://www.nfcrwd.org/
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MEMORANDUM OF UNDERSTANDING 
NFCRWD Aquatic Invasive Species (AIS) Inspection and Prevention Program 

 

This Memorandum of Understanding (MOU) is entered into by and between:  

North Fork Crow River Watershed District (“NFCRWD”) – Watershed District 
Koronis Lake Association  (“KLA”) 
Rice Lake Association (“RLA”) 
Lamb Labor Services (“Lamb”) - Consultant 

I. PURPOSE 
The purpose of this MOU is to define the roles and responsibilities of the entities responsible for 
meeting the work plan objectives and grant requirements for the FY2016 Stearns County AIS grant 
contract (“Project”) with Stearns County as administered by the Stearns County AIS Committee as 
well as the goals of the AIS Inspection and Prevention Program administered by the NFCRWD. The 
Project contract and MOU will remain in effect through the life of the Project and any and all 
applicable continuations.  

II. PROJECT OBJECTIVES 
The main objectives of the Project is the administration and management of DNR Trained Level I 
Watercraft Inspectors to meet the goals of the NFCRWD AIS Inspection and Prevention Program, 
partially funded by the Stearns County AIS grant program. This MOU defines the roles and 
responsibilities of each partner listed in the Project contract.  

Objectives include advertisement and hiring of seasonal workers to be trained as DNR Level I 
Watercraft Inspectors, management and supervisor of personnel, and scheduling / coordination 
of personnel to conduct Project, Project reporting as required, and grant management. 

III. ROLES AND RESPONSIBILITIES 
As described in the Project work plan (incorporated as Attachment A), the Project partners will 
work on four main objectives; Recruitment, Training, and Personnel Management. 

A. RECRUITMENT 
Lamb will be responsible for the recruitment of seasonal personnel to fit the needs of the 
Project as outlined in the work plan.  All seasonal or temporary employees will be 
employed under Lamb.  Lamb is responsible for all human resources related obligations 
including but not limited to; workman’s compensation coverage, payroll management 
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including applicable state / federal payroll tax obligations,  and personnel policy 
management.  

B. DNR LEVEL I WATERCRAFT INSPECTOR TRAINING AND CERTIFICATION 
The NFCRWD will hold the delegation agreement of authority to perform AIS inspections 
and manage access to water resources. According to the agreement, DNR will provide 
training to individuals working for contractors to the NFCRWD as inspectors, and upon 
successful completion of training and testing requirements, the DNR will certify 
individuals as authorized inspectors in accordance with MN Stat. 84D.105 subd 2(a).  

Under contract, the NFCRWD has hired Lamb as its contractor.  Under this MOU, Lamb 
shall be responsible for providing training opportunities and acquiring Level I certification 
for each inspector. Level I Training will be a reimbursable Project expense.  

Responsibility / Activity Responsible Partner 
• Maintain AIS Inspection authority through 

delegation agreement with the MN DNR 
  NFCRWD 

• Schedule annual training and certification courses 
for individuals through the MN DNR 

Lamb 

• Provide training and certificates of completion of 
Level I Watercraft Inspection Training 

DNR 

• Provide copies of certification to NFCRWD Lamb 
 

C. EQUIPMENT & SUPPLIES 
The MN DNR has provided a standard operating procedure and protocol for conducting 
Level I watercraft inspections.   

Each inspector is required to maintain their post at all times as assigned.  Each inspector 
is required to conduct field surveys of every inspection completed with the public.  All 
survey information is to be recorded and submitted to the MN DNR via their online 
submission application. 

The intent of the NFCRWD is to treat each interaction with the public as an education 
opportunity to raise awareness of the threat of AIS, as well as the most current prevention 
methods.   

Any equipment or materials provided by the NFCRWD or purchased with grant funding 
are the property of the purchasing partner. Any equipment or material purchased / 
provided by the consultant are the property of the consultant. 

Responsibility / Activity Responsible Partner 
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• Supply tablets  preloaded with survey application, 
traffic cones, Traffic safety vests, etc. (all equipment 
to be returned to NFCRWD upon completion of the 
Project) 

NFCRWD 

• Purchase and maintain additional equipment as 
needed 

Lamb 

• Provide copies of inspection manuals, educational 
materials and handouts, until supply exhausted. 

NFCRWD 

• Provide signage including banners and directional 
signs 

NFCRWD 

 

D. PERSONNEL MANAGEMENT 
For the life of the Project, AIS inspectors will follow those protocols and policies as 
outlined by the most current version of the MN DNR AIS Watercraft Inspection 
Handbook. 

Employees will be scheduled and managed to meet the goals as outlined in the Project 
work plan. The work plan may be modified through agreement of all parties in the event 
of a change in budget or modification of priorities. At no time, may any one partner 
modify the work plan without consent of the Project partners. 

Responsibility / Activity Responsible Partner 
• Schedule inspectors  at each access to meet work 

plan objectives 
Lamb (lead), KLA, RLA, GLA 

• Ensure all inspectors have the most current version 
of the DNR Inspection Manual 

Lamb 

• Gather and distribute applicable equipment and 
materials to inspectors as needed 

Lamb 

• Notify partners of substantial changes needed to 
the Project work plan 

Lamb 

 

IV. REPORTING REQUIREMENTS 
A. DATA MANAGEMENT 

Each inspector will collect survey data using the DNR’s application on an electronic tablet 
device.  Data will need to be uploaded to the DNR via Wi-Fi connection at least weekly. 
Each inspector must complete each survey to the best of their ability for every inspection 
conducted. 
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Responsibility / Activity Responsible Partner 
• Ensure data is uploaded weekly via Wi-Fi 

 
Lamb 

 
B. PROJECT REVIEWS / SEMI-ANNUAL AND ANNUAL REPORTS 

All survey data uploaded using the DNR application will be compiled by the DNR and sent 
to the delegated authority, in this case, the NFCRWD.  The NFCRWD will share data with 
project partners.   

Grantees are responsible for submitting all applicable grant reports. Partners are 
responsible for providing requested information within a timely manner.  

Responsibility / Activity Responsible Partner 
• Obtain survey data from the DNR by Project end NFCRWD 

• Compile data and submit report for the Stearns AIS 
grant by November 1st.  

NFCRWD 

• Distribute survey data to lake associations. NFCRWD 

• Compile 2016 AIS Program report in publication for 
handout at various LA and other meetings.  

NFCRWD 

 

V. FISCAL MANAGEMENT 
The NFCRWD will serve as fiscal manager for this Project.  

Lamb is responsible to track all hours per sight and provide the NFCRWD with a billing statement 
at least monthly.  The NFCRWD will approve invoices for payment once per month, to be approved 
by the Board on the second Monday of the month.  

Lamb will submit invoices itemized as costs of total hours inspected per site within the billing 
timeframe.  Costs of inspection hours must be broken out by site for future invoicing of Project 
contributors.  

KLA and NFCRWD will maintain grant and contribution funds.  The NFCRWD will act as fiscal agent 
for the grant and any negative balances will be reimbursed through a request to KLA for a 
distribution of contribution funds collected from outside entities.  

Responsibility / Activity Responsible Partner 
• Track inspection hours realized per site.  Submit invoices to 

the NFCRWD for payment approval.  
LAMB 

• Process monthly payment of submitted invoices.  Payments 
will be approved the 2nd Monday of each month at the 
regular scheduled Board meeting 

NFCRWD 
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• Maintain financial records on a monthly basis to show 
Project expenditures and total funds spent to date.  Notify 
Project partners of fund balances. Request reimbursement 
for funds from contributing Project Partners for negative 
fund balances.  

NFCRWD 

• Maintain fund donations from outside entities for Project 
reimbursement. 

KLA 

 

A. ELIGIBLE EXPENSES FOR REIMBURSEMENT 
The following is a list of expenses that are eligible for reimbursement.  Eligible expenses 
are restricted to only those costs specific for Project expenses.  Below is a list of eligible 
expenses: 

• Materials / tools as listed in DNR Protocol 
• Staff hours for attendance in mandatory training 
• Staff inspection hours 

VI. CHAIN OF COMMAND 
The NFCRWD will act as Project manager.  The NFCRWD will act as fiscal agent for the Project.  
Any conflicts arising during the Project timeframe will be resolved by the NFCRWD acting through 
its delegation agreement. 

VII. MOU TIMEFRAME OF AGREEMENT 
This MOU shall remain in effect for the length of the Project and its subsequent continuations. 
Project start date will be determined based on ice-out conditions.  Project end-date will be based 
on funding availability and weather / use conditions. 

VIII. FAILURE TO COMPLY WITH MOU 
The NFCRWD shall be the designated lead agency for the Project coordination as the delegated 
authority for the AIS Program.   

Project partners are responsible to uphold roles and responsibilities delegated to them in this 
MOU.  If at any time project partners fail to comply with this MOU, the lead agency may assume 
that partner’s responsibilities and reserves the right to terminate future requests for 
reimbursement. It shall be assumed that a failure of any project partner to uphold their delegated 
responsibilities is a statement of their unwillingness to collaborate on future Projects with any 
and all partners listed in this MOU. 
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This Memorandum of Understanding is the complete agreement between NFCRWD, KLA, RLA,  
and Lamb and may be amended only by written agreement signed by each of the entities 
involved. 

North Fork Crow River Watershed District (“NFCRWD”) 

Authorized Official:    
 Signature  Printed Name and Title 

Address:  

Telephone:  

Email:  

Koronis Lake Association (“KLA”) 

Authorized Official:    
 Signature  Printed Name and Title 

Address:  

Telephone:  

Email:  

Rice Lake Association (“RLA”) 

Authorized Official:    
 Signature  Printed Name and Title 

Address:  

Telephone:  

Email:  

Lamb Labor Services (“LAMB”) 

Authorized Official:    
 Signature  Printed Name and Title 

Address:  

Telephone:  

Email:  
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Independent Contractor Agreement 
 
 

This contract (the “Agreement”) is made and entered into this ____ day of March, 2016, 
between:  
 

1. North Fork Crow River Watershed District,(the “District”), located at 1030 Front Street, 
in Brooten, Minnesota; and 
 

2. Lamb Labor Services, (the “Contractor”), located at 109 Washburn Avenue, in 
Paynesville, MN. 

 
 

The District and the Contractor are referred to herein individually as a Party and collectively as 
the “Parties.” 
 
1.  Purpose.  The purpose of this agreement is to set forth the terms and conditions under which 
the Contractor will provide certain services to the District. 
  
2.  Scope of Services.  The Contractor shall perform the work (the “Services) as described in 
Exhibit A to this Agreement which is incorporated herein by reference. 
 
The Contractor agrees to comply with all federal, state, and local laws and ordinances applicable 
to the Services to be performed under this Agreement, including all safety standards.  The 
Contractor shall be solely and completely responsible for conditions of the job site, including the 
safety of all persons and property during the performance of the Services.  The Contractor 
represents and warrants that it has the requisite training, skills, and experience necessary to 
provide the Services and is appropriately licensed by all applicable agencies and governmental 
entities and will perform the Services with reasonable care and skill. 
 
The Contractor shall not perform any additional Services without the express written permission 
of the District. 
 
3.  Term.  This Agreement shall be effective on the date hereof and shall continue, unless 
terminated sooner in accordance with the terms of this Agreement, until the Completion Date. 
 

A.  Start date:  The Contractor shall commence the provision of Services on: As 
stipulated in Exhibit A. 
 
 

B. Completion Date:  The Contractor shall complete the Services as stipulated in Exhibit 
A. 
 

If the Contractor refuses or fails to complete the Services, or to complete the Services in a 
manner satisfactory to the District, the District may, by written notice to the Contractor, give 
notice of its intention to terminate this Agreement.  After such notice, the Contractor shall have 
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ten (10) days to cure, to the satisfaction of the District.  If the Contractor fails to cure, the District 
shall send the Contractor a written termination letter which shall be effective upon deposit in the 
United States mail to the Contractor. 
 
The Contractor may terminate this Agreement if the District is in breach of any material 
obligation contained in this Agreement, which is not remedied by the District within ten (10) 
days of written notice. 
 
The Parties may voluntarily terminate this Agreement at any time by mutual agreement. 
 
In the event of termination, the District shall only be responsible to pay for the Services 
satisfactorily performed by the Contractor to the effective date of termination, as described in the 
final invoice to the District. 
 
4.  Compensation.  As consideration for the provision of the Services, the District agrees to pay 
the Contractor as follows: 
 

Hourly rate of $16 for eligible work hours.   
 
 
Contractor shall submit monthly payment invoices to the District after such Services have been 
completed. 
 
Each invoice shall include in detail the hours worked and a description of the Services 
performed. 
 
The invoice shall be submitted to the District Council for approval at the first District Council 
meeting following receipt of the invoice.  The District shall pay Contractor within one (1) week 
after the invoice has been approved for payment by the District Council. 
   
If the District objects to all or any portion of any invoice, the District shall notify the Contractor 
of the dispute with ten (10) days from the date of receipt and shall pay that portion of the invoice 
not in dispute.  Any dispute shall be settled in accordance with Paragraph 8 of this Agreement. 
 
5.  Independent Contractor Relationship.  It is expressly understood that the Contractor is an 
“independent contractor” and not an employee of the District. The Contractor shall have control 
over the manner in which the Services are performed under this Agreement.  The Contractor 
shall supply, at its own expense, all materials, supplies, equipment and tools required to 
accomplish the Services contemplated by this Agreement.  The Contractor shall not be entitled to 
any benefits from the District, including, without limitation, insurance benefits, sick and vacation 
leave, workers’ compensation benefits, unemployment compensation, disability, severance pay, 
or retirement benefits.  Nothing in this Agreement shall be deemed to constitute a partnership, 
joint venture or agency relationship between the Parties. 
 
6.  Insurance Requirements.  
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The Contractor, at is expense, shall procure and maintain in force for the duration of this 
Agreement the following minimum insurance coverages: 
 

A.  General Liability.  The Contractor agrees to maintain Commercial General Liability 
insurance in a minimum amount of $1,000,000 per occurrence; $2,000,000 annual 
aggregate.  The policy shall cover liability arising from premises, operations, products-
completed operations, personal injury, advertising injury, and contractually assumed 
liability.  The District shall be endorsed as additional insured. 
 

B. Automobile Liability.  If the Contractor operates a motor vehicle in performing the 
Services under this Agreement, the Contractor shall maintain commercial automobile 
liability insurance, including owned, hired, and non-owned automobiles, with a minimum 
liability limit of $1,000,000, combined single limit.   
 

C. Workers’ Compensation.  The Contractor agrees to provide Workers’ Compensation 
insurance for all its employees in accordance with the statutory requirements of the State 
of Minnesota.  The Contractor shall also carry Employers’ Liability Coverage with 
minimum limits are as follows: 

 
• $500,000 – Bodily Injury by Disease per employee 
• $500,000 – Bodily Injury by Disease aggregate 
• $500,000 – Bodily Injury by Accident 
 

The Contractor shall, prior to commencing the Services, deliver to the District a Certificate of 
Insurance as evidence that the above coverages are in full force and effect. 

 
The insurance requirements may be met through any combination of primary and 
umbrella/excess insurance. 
 
The Contractor’s policies shall be primary insurance to any other valid and collectible insurance 
available to the District with respect to any claim arising out of Contractor’s performance under 
this Agreement. 
 
The Contractor’s policies and Certificate of Insurance shall contain a provision that coverage 
afforded under the policies shall not be cancelled without at least thirty (30) days’ advanced 
written notice to the District. 
 
7.  Indemnification.  To the fullest extent permitted by law, the Contractor agrees to defend, 
indemnify and hold harmless the District, and its employees, officials, and agents from and 
against all claims, actions, damages, losses and expenses, including reasonable attorney fees, 
arising out of the Contractor’s negligence or the Contractor’s performance or failure to perform 
its obligations under this Agreement.  The Contractor’s indemnification obligation shall apply to 
the Contractor’s subcontractor(s), or anyone directly or indirectly employed or hired by the 
Contractor, or anyone for whose acts the Contractor may be liable.  The Contractor agrees this 
indemnity obligation shall survive the completion or termination of this Agreement. 
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8.  Dispute Resolution.  The Parties shall cooperate and use their best efforts to ensure that the 
various provisions of the Agreement are fulfilled.  The Parties agree to act in good faith to 
undertake resolution of disputes, in an equitable and timely manner and in accordance with the 
provisions of this Agreement.  If disputes cannot be resolved informally by the Parties, the 
following procedures shall be used: 
 

A. Whenever there is a failure between the Parties to resolve a dispute on their own, the 
Parties shall first attempt to mediate the dispute.  The parties shall agree upon a mediator, 
or if they cannot agree, shall obtain a list of court-approved mediators from the Stearns 
County District Court Administrator and select a mediator by alternately striking names 
until one remains.  The District shall strike the first name followed by the Contractor, and 
shall continue in that order until one name remains. 
 

B. If the dispute is not resolved within thirty (30) days after the end of mediation 
proceedings, the Parties may pursue any legal remedy. 

 
9.  General Provisions. 
 

A. Entire Agreement.  This Agreement supersedes any prior or contemporaneous 
representations or agreements, whether written or oral, between the Parties and contains 
the entire agreement. 
 

B. Assignment.  The Contractor may not assign this Agreement to any other person unless 
written consent is obtained from the District. 
 

C. Amendments.  Any modification or amendment to this Agreement shall require a written 
agreement signed by both Parties. 
 

D. Nondiscrimination.  In the hiring of employees to perform work under this Agreement, 
the Contractor shall not discriminate against any person by reason of any characteristic or 
classification protected by state or federal law. 
 

E. Governing Law.  This Agreement shall be governed by and interpreted in accordance 
with the laws of the State of Minnesota.  All proceedings related to this Agreement shall 
be venued in Stearns County, Minnesota. 
 

F. Ownership of Documents.  All reports, plans, specifications, data, maps, and other 
documents produced by the Contractor in the performance of services under this 
Agreement shall be the property of the District. 
 

G. Government Data/Privacy.  The Contractor agrees to abide by the applicable provisions 
of the Minnesota Government Data Practice Act, Minnesota Statues, Chapter 13, HIPAA 
requirements and all other applicable state or federal rules, regulations or orders 
pertaining to privacy or confidentiality.  The Contractor understands that all of the data 
created, collected, received, stored, used, maintained or disseminated by the Contractor in 
performing those functions that the District would perform is subject to the requirements 
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of Chapter 13, and the Contractor must comply with those requirements as if it were a 
government entity.  This does not create a duty on the part of the Contractor to provide 
the public with access to public data if the public data is available from the District, 
except as required by the terms of this Agreement. 
 

H. Waiver.  The waiver by either party of any breach or failure to comply with any provision 
of this Agreement by the other Party shall not be construed as, or constitute a continuing 
waiver of such provision or a waiver of any other breach of or failure to comply with any 
other provision of this Agreement. 
 

I. Notices.  All notices and other communications pursuant to this Agreement must be in 
writing and must be given by registered or certified mail, postage prepaid, or delivered by 
hand at the addresses set forth below: 
 

Notice to District:  Attn: District Administrator 
PO Box 40 

   1030 Front Street 
   Brooten MN 56316  
                                    

                                                        
Notice to Contractor:  ____________________________ 
                                    ____________________________ 
                                    ____________________________ 
 

J. Force Majeure.  Except for payment of sums due, neither Party shall be liable to the other 
or deemed in default under this Agreement, if and to the extent that Party’s performance 
is prevented by reason of force majeure.  “Force majeure” includes war, an act of 
terrorism, fire, earthquake, flood and other circumstances which are beyond the control 
and without the fault or negligence of the Party affected and which by the exercise of 
reasonable diligence the Party affected was unable to prevent. 
 

K. Savings Clause.  If any court finds any portion of this Agreement to be contrary to law, 
invalid, or unenforceable, the remainder of the Agreement will remain in full force and 
effect. 
 

L. Counterparts.  This Agreement may be signed in counterparts, each of which shall be 
deemed an original, and which taken together shall be deemed to be one and the same 
document. 
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IN WITNESS WHEREOF, the Parties, have caused this Agreement to be approved on the date 
above. 

 
North Fork Crow River Watershed District, Minnesota 

 
By:  _____________________________ 
          Its Chairperson 

And:  ____________________________  
          Its Administrator 
 

 

 

Lamb Labor Services 
 
By:  _____________________________ 

        Its __________________________ 

 

 
 
 
Prepared by Chris Smith, Risk Management Attorney 
League of Minnesota Cities Insurance Trust 
2015 Loss Control Workshops 
 

Page 24 of 64



TO:  NFCRWD Board of Managers  
CC:   
FROM:  Christopher Lundeen 
REGARDING: Tablet Purchase for Drainage DB with Grant Funding 
 
As a deliverable under the existing CWF grant agreement for Drainage Inventory and Database the 
District has listed the purchase of a tablet and data plan for conducting field surveys of drainage ditches 
and BMPs. 
 
The following expenses will be covered under the grant and include: 
 

Item Cost 
Apple IPad Air 2 Tablet $ 529.99 excluding tax 
2-yr Verizon Contract $ 39.00 / month plus fee and tax: Includes 

protection plan covering loss, theft, damage, 
post–warranty defects and advanced tech 
support 

 
 
The IPad will be used for ditch inspections and BMP site inspections.  The Drainage DB grant will cover 
costs of purchase of the IPad and the contract for two years (life of the grant).  
 
Suggested Motion: 
Approve equipment purchase and entering into 2-year Verizon data contract from the Drainage DB 
grant funds.   
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RESPEC Consulting and Services February 1, 2016

A - Ditch Excavation and Repairs

Contract Item 
Number Contract Item Quantity Unit Unit Price Extended Amount Unit Price Extended 

Amount Unit Price Extended 
Amount Unit Price Extended 

Amount Unit Price Extended 
Amount Unit Price Extended 

Amount Unit Price Extended Amount Unit Price Extended 
Amount Unit Price Extended 

Amount Unit Price Extended 
Amount Unit Price Extended 

Amount Unit Price Extended 
Amount

A-1 Mobilization and Demobilization 1 LS $15,000.00 $15,000.00 $10,000.00 $10,000.00 $28,300.25 $28,300.25 $14,000.00 $14,000.00 $10,000.00 $0.00 $30,000.00 $30,000.00 $27,000.00 $27,000.00 $2,000.00 $2,000.00 $14,000.00 $14,000.00 $27,650.00 $27,650.00 $83,000.00 $83,000.00
A-2 Construction Surveying 1 LS $4,000.00 $4,000.00 $4,000.00 $4,000.00 $13,000.00 $13,000.00 $3,500.00 $3,500.00 $4,200.00 $0.00 $2,500.00 $2,500.00 $11,000.00 $11,000.00 $8,200.00 $8,200.00 $17,000.00 $17,000.00 $9,660.00 $9,660.00 $27,000.00 $27,000.00
A-3 Water Control and Dewatering 1 LS $5,000.00 $5,000.00 $15,000.00 $15,000.00 $4,500.00 $4,500.00 $4,000.00 $4,000.00 $1,500.00 $0.00 $3,000.00 $3,000.00 $32,000.00 $32,000.00 $5,000.00 $5,000.00 $10,000.00 $10,000.00 $150.00 $150.00 $34,500.00 $34,500.00
A-4 Clearing, Grubbing, and Tree Removal 1 LS $5,000.00 $5,000.00 $10,000.00 $10,000.00 $9,020.00 $9,020.00 $12,000.00 $12,000.00 $20,000.00 $0.00 $30,000.00 $30,000.00 $35,000.00 $35,000.00 $10,000.00 $10,000.00 $2,000.00 $2,000.00 $2,575.00 $2,575.00 $23,300.00 $23,300.00
A-5 Open Ditch Excavation 16500 LF $1.25 $20,625.00 $1.60 $26,400.00 $7.15 $117,975.00 $1.75 $28,875.00 $1.75 $28,875.00 $0.00 $3.00 $49,500.00 $3.75 $61,875.00 $3.50 $57,750.00 $3.00 $49,500.00 $3.33 $54,945.00 $3.60 $59,400.00
A-6 Open Ditch Vegetation Removal 30000 LF $1.25 $37,500.00 $1.60 $48,000.00 $3.65 $109,500.00 $1.75 $52,500.00 $1.40 $42,000.00 $0.00 $1.25 $37,500.00 $3.75 $112,500.00 $3.50 $105,000.00 $1.15 $34,500.00 $3.33 $99,900.00 $2.70 $81,000.00
A-7 Bank Erosion Repair 18 EA $700.00 $12,600.00 $850.00 $15,300.00 $1,370.00 $24,660.00 $666.67 $12,000.06 $1,100.00 $19,800.00 $0.00 $1,125.00 $20,250.00 $1,400.00 $25,200.00 $1,600.00 $28,800.00 $1,500.00 $27,000.00 $1,965.00 $35,370.00 $1,580.00 $28,440.00
A-8 Outfall Erosion Repair 20 EA $500.00 $10,000.00 $700.00 $14,000.00 $1,370.00 $27,400.00 $500.00 $10,000.00 $1,250.00 $25,000.00 $0.00 $785.00 $15,700.00 $1,700.00 $34,000.00 $2,300.00 $46,000.00 $1,550.00 $31,000.00 $1,965.00 $39,300.00 $1,570.00 $31,400.00
A-9 Channel Erosion Repair 1 EA $1,200.00 $1,200.00 $1,761.00 $1,761.00 $1,700.00 $1,700.00 $1,200.00 $1,200.00 $2,100.00 $0.00 $3,000.00 $3,000.00 $2,200.00 $2,200.00 $2,400.00 $2,400.00 $2,500.00 $2,500.00 $1,965.00 $1,965.00 $2,520.00 $2,520.00
A-10 Riprap Outlet Protection 2 EA $4,000.00 $8,000.00 $4,865.00 $9,730.00 $5,800.00 $11,600.00 $4,000.00 $8,000.00 $7,700.00 $0.00 $3,000.00 $6,000.00 $2,000.00 $4,000.00 $2,400.00 $4,800.00 $5,000.00 $10,000.00 $3,760.00 $7,520.00 $4,760.00 $9,520.00
A-11 Culvert Repair 1 EA $1,200.00 $1,200.00 $4,180.00 $4,180.00 $4,075.00 $4,075.00 $2,200.00 $2,200.00 $2,800.00 $0.00 $2,298.00 $2,298.00 $2,500.00 $2,500.00 $3,000.00 $3,000.00 $2,200.00 $2,200.00 $2,820.00 $2,820.00 $7,120.00 $7,120.00
A-12 Water Quality Side Inlet 6 EA $3,000.00 $18,000.00 $3,000.00 $18,000.00 $3,415.00 $20,490.00 $2,233.34 $13,400.04 $2,700.00 $16,200.00 $0.00 $2,334.00 $14,004.00 $3,100.00 $18,600.00 $4,000.00 $24,000.00 $2,800.00 $16,800.00 $1,445.00 $8,670.00 $2,290.00 $13,740.00
A-13 Alternative Tile Intake 5 EA $300.00 $1,500.00 $1,500.00 $7,500.00 $2,980.00 $14,900.00 $300.00 $1,500.00 $1,000.00 $5,000.00 $0.00 $500.00 $2,500.00 $1,500.00 $7,500.00 $1,500.00 $7,500.00 $2,000.00 $10,000.00 $1,220.00 $6,100.00 $865.00 $4,325.00
A-14 Sediment Control Log 1025 LF $10.00 $10,250.00 $7.00 $7,175.00 $3.75 $3,843.75 $8.00 $8,200.00 $9.25 $9,481.25 $0.00 $14.25 $14,606.25 $2.90 $2,972.50 $3.00 $3,075.00 $3.00 $3,075.00 $1.98 $2,029.50 $3.60 $3,690.00
A-15 Rock Ditch Check Dam 100 LF $40.00 $4,000.00 $20.00 $2,000.00 $12.00 $1,200.00 $30.00 $3,000.00 $75.00 $7,500.00 $0.00 $60.00 $6,000.00 $75.00 $7,500.00 $35.00 $3,500.00 $50.00 $5,000.00 $2.80 $280.00 $50.00 $5,000.00
A-16 Temporary Rock Construction Entrances 1 LS $1,500.00 $1,500.00 $1,000.00 $1,000.00 $1,200.00 $1,200.00 $1,500.00 $1,500.00 $1,000.00 $0.00 $500.00 $500.00 $3,000.00 $3,000.00 $500.00 $500.00 $5,000.00 $5,000.00 $4,500.00 $4,500.00 $1.00 $1.00

TOTAL $155,375.00 $194,046.00 $393,364.00 $175,875.10 $203,156.25 $0.00 $237,358.25 $386,847.50 $311,525.00 $239,575.00 $303,434.50 $413,956.00

B - Buffer Seeding and Maintenance

Contract Item 
Number Contract Item Quantity Unit Unit Price Extended Amount Unit Price Extended 

Amount Unit Price Extended 
Amount Unit Price Extended 

Amount Unit Price Extended 
Amount Unit Price Extended 

Amount Unit Price Extended Amount Unit Price Extended 
Amount Unit Price Extended 

Amount Unit Price Extended 
Amount Unit Price Extended 

Amount Unit Price Extended 
Amount

B-1 Mobilization and Demobilization 1 LS $15,000.00 $15,000.00 $5,000.00 $5,000.00 $5,000.30 $5,000.30 $3,000.00 $3,000.00 $2,000.00 $0.00 $15,000.00 $15,000.00 $7,000.00 $7,000.00 $5,000.00 $5,000.00 $0.00 $0.00 $7,300.00 $7,300.00
B-2 Seeding 61.8 AC $200.00 $12,360.00 $1,000.00 $61,800.00 $210.00 $12,978.00 $230.30 $14,232.54 $150.00 $9,270.00 $0.00 $680.00 $42,024.00 $400.00 $24,720.00 $250.00 $15,450.00 $0.00 $0.00 $280.00 $17,304.00
B-3 Seed Mixture 25-142 2781 LB $6.00 $16,686.00 $8.00 $22,248.00 $4.20 $11,680.20 $5.40 $15,017.40 $8.00 $22,248.00 $0.00 $6.51 $18,104.31 $4.25 $11,819.25 $5.00 $13,905.00 $0.00 $0.00 $7.00 $19,467.00
B-4 Mulching, Type 3 123.6 TON $500.00 $61,800.00 $165.00 $20,394.00 $315.00 $38,934.00 $369.20 $45,633.12 $250.00 $30,900.00 $0.00 $206.00 $25,461.60 $175.00 $21,630.00 $310.00 $38,316.00 $0.00 $0.00 $170.00 $21,012.00
B-5 Disk Anchoring 61.8 AC $100.00 $6,180.00 $500.00 $30,900.00 $52.50 $3,244.50 $96.80 $5,982.24 $75.00 $4,635.00 $0.00 $90.00 $5,562.00 $100.00 $6,180.00 $55.00 $3,399.00 $0.00 $0.00 $295.00 $18,231.00
B-6 Extended Vegetation Maintenance - Year 1 1 LS $15,000.00 $15,000.00 $13,658.00 $13,658.00 $14,350.00 $14,350.00 $12,000.00 $12,000.00 $10,000.00 $0.00 $20,000.00 $20,000.00 $17,000.00 $17,000.00 $18,000.00 $18,000.00 $0.00 $0.00 $12,225.00 $12,225.00

TOTAL $127,026.00 $154,000.00 $86,187.00 $95,865.30 $79,053.00 $0.00 $126,151.91 $88,349.25 $94,070.00 $0.00 $0.00 $95,539.00

C - Tile Replacements

Contract Item 
Number Contract Item Quantity Unit Unit Price Extended Amount Unit Price Extended 

Amount Unit Price Extended 
Amount Unit Price Extended 

Amount Unit Price Extended 
Amount Unit Price Extended 

Amount Unit Price Extended Amount Unit Price Extended 
Amount Unit Price Extended 

Amount Unit Price Extended 
Amount Unit Price Extended 

Amount Unit Price Extended 
Amount

C-1 Mobilization and Demobilization 1 LS $25,000.00 $25,000.00 $10,000.00 $10,000.00 $10,500.70 $10,500.70 $0.00 $5,000.00 $21,831.00 $21,831.00 $34,000.00 $34,000.00 $6,000.00 $6,000.00 $2,000.00 $2,000.00 $0.00 $19,250.00 $19,250.00 $4,500.00 $4,500.00
C-2 Construction Surveying 1 LS $2,000.00 $2,000.00 $4,000.00 $4,000.00 $9,500.00 $9,500.00 $0.00 $2,000.00 $2,000.00 $2,000.00 $2,500.00 $2,500.00 $3,000.00 $3,000.00 $4,300.00 $4,300.00 $0.00 $3,680.00 $3,680.00 $2,060.00 $2,060.00
C-3 Water Control and Dewatering 1 LS $5,000.00 $5,000.00 $10,000.00 $10,000.00 $4,500.00 $4,500.00 $0.00 $2,000.00 $1,500.00 $1,500.00 $3,000.00 $3,000.00 $16,000.00 $16,000.00 $5,000.00 $5,000.00 $0.00 $875.00 $875.00 $1,648.00 $1,648.00
C-4 Tile Replacement 1 2043 LF $75.00 $153,225.00 $28.50 $58,225.50 $33.35 $68,134.05 $0.00 $44.00 $89,892.00 $27.50 $56,182.50 $30.52 $62,352.36 $54.00 $110,322.00 $37.00 $75,591.00 $0.00 $33.35 $68,134.05 $25.00 $51,075.00
C-5 Tile Replacement 2 981 LF $75.00 $73,575.00 $50.00 $49,050.00 $82.75 $81,177.75 $0.00 $62.00 $60,822.00 $26.00 $25,506.00 $66.71 $65,442.51 $86.00 $84,366.00 $66.00 $64,746.00 $0.00 $33.64 $33,000.84 $25.00 $24,525.00
C-6 Drain Basin 9 EA $2,500.00 $22,500.00 $4,475.00 $40,275.00 $3,650.00 $32,850.00 $0.00 $3,000.00 $27,000.00 $1,803.60 $16,232.40 $3,500.00 $31,500.00 $4,000.00 $36,000.00 $3,200.00 $28,800.00 $0.00 $3,345.00 $30,105.00 $3,400.00 $30,600.00
C-7 Pipe Removal 981 LF $5.00 $4,905.00 $10.00 $9,810.00 $10.50 $10,300.50 $0.00 $4.00 $3,924.00 $3.00 $2,943.00 $2,000.00 $2,000.00 $5.00 $4,905.00 $8.00 $7,848.00 $0.00 $6.15 $6,033.15 $8.00 $7,848.00
C-8 Plug, Fill, and Abandon Pipe 1 EA $500.00 $500.00 $2,500.00 $2,500.00 $3,500.00 $3,500.00 $0.00 $400.00 $500.00 $500.00 $3,500.00 $3,500.00 $5,000.00 $5,000.00 $0.00 $815.00 $815.00 $1,100.00 $1,100.00

TOTAL $286,705.00 $183,860.50 $220,463.00 $0.00 $191,038.00 $126,694.90 $200,794.87 $264,093.00 $193,285.00 $0.00 $161,893.04 $123,356.00

$569,106.00 $531,906.50 $700,014.00 $271,740.40 $473,247.25 $126,694.90 $564,305.03 $739,289.75 $598,880.00 $239,575.00 $465,327.54 $632,851.00

ENGINEERS ESTIMATE

STEARNS COUNTY DITCH 32 REPAIR PROJECT

GRAND TOTAL

Brey Tiling, LLC Sunram Construction, Inc.

CONTRACTOR BIDS

STEARNS COUNTY DITCH 32 REPAIR PROJECT

March 1, 2016

MAAC, Inc. (Gary Monson 
Exc.) New Look ContractingMBC Drainage States Borders Construction Ag Tech Drainage Burski Excavating, Inc. Land Pride Construction, LLC Kraulik Excavating, Inc.Mid-MN Excavating, LLC
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Technical Memorandum 
To: Tara Ostendorf 

 NFCRWD Administrator 

From: Joe Lewis, PE 

 Houston Engineering, Inc.  

Subject: Payment Recommendation 

Date: March 4, 2016 

Project: Meeker County Ditch 4 Repair 

 5021-019 
 
Introduction 
The purpose of this memorandum is to recommend payment to Land Pride Construction for work on the 
Meeker County Ditch 4 Repair project. The work consists of open channel excavation and spoil material hauling 
and removal for the 2,158 feet ditch segment within Public Water 47-208. The Minnesota Department of Natural 
Resources required any excavated material within the public water be disposed of in an upland area. The work 
was performed between February 15 and 22, 2016. 
 
Quantities 
No field survey of the existing channel depths were taken prior to receiving quotes and awarding a contract. 
Therefore, the 900 cubic yard quantity for the Spoil Haul and Placement pay item was a rough estimate and 
likely to be changed once actual sediment depths were known. Land Pride Construction reported depths greater 
than 1.5 feet within the public water during the first day construction. A Change Order was issued on February 
16, 2016 increasing the Spoil Haul and Placement quantity from 900 cubic yards to 2,250 cubic yards and 
increasing the contract amount from $17,300.00 to $29,112.50. Once the excavation was completed on 
February 22, there was consistently 3-4 feet of sediment for the entire length of the ditch in Public Water 47-208 
instead of the assumed 1.5 feet in the original estimation. Through our construction observation and as-built 
survey, these depths were confirmed.  The other bid quantities are unchanged. 
 
Payment Recommendation 
Land Pride Construction submitted an invoice on February 29, 2016 for mobilization, open channel excavation 
(2,808 linear feet) and spoil hauling (3,500 cubic yards) for the following amounts. The additional spoil hauling 
quantity will be paid at the unit price of $8.75 within Land Pride Construction’s original quote. 
 
Mobilization    $      1.00 
Open Channel Excavation  $         8,424.00 
Spoil Haul and Placement  $       30,625.00 

Total Work Completed  $       39,050.00 
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We recommend authorization of $39,050.00 as partial payment to Land Pride Construction for work completed.  
 
The remaining pay items include seeding and mulching disturbed areas. This work will be completed before 
June 1, 2016. 
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Invoice
Date

2/23/2016

Invoice #

1601-1

Bill To

North Fork Crow River Watershed District
1030 Front Street
PO Box 40
Brooten, MN  56316

Land Pride Construction, LLC
50480 368th Street
Paynesville, MN 56362

Project

Meeker Co Ditch No. 4 Repair

Phone # 320.894.2579 320.276.8203
landprideconstruction@gmail.com

Total

Balance Due

Fax #

Description Qty U/M Rate Amount

MOB 1 LS 1.00 1.00
Open Channel Excavation 2,808 LF 3.00 8,424.00
Spoil Haul and Placement 3,500 CY 8.75 30,625.00

$39,050.00

$39,050.00
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TO:  NFCRWD Board of Managers  
CC:   
FROM:  Tara Ostendorf 
REGARDING: Summary of CD7 Engineering Proposals 
 
The following is a summary of the proposal rankings, proposed cost, and proposed timeline that we have received for the CD 7 RFP for 
Engineering Services.  Enclosed are the submitted proposals for additional review if you desire.  This item will be discussed at the March 
meeting. 
 

 Houston 

Engineering WSN ISG

 Bolton & 

Menk  RESPEC  WSB Westwood

Total Score 122 122 117 111 114 89 82

Kick-Off Meeting  $      3,775.00 

Record Review  $      2,408.00  $      2,700.00  $     2,000.00  $      3,320.00  $      3,209.00  $      2,860.00 

Field Survey and Mapping 10,885.00$    4,100.00$      12,000.00$   $    10,015.00  $      9,680.00  $    36,696.00 16,780.00$    

Prepare Plan-Profile Drawings 10,490.00$    11,500.00$    5,900.00$     $    24,130.00  $    17,605.00  $    11,012.00 25,180.00$    

Capacity Analysis and Preliminary Design 10,192.00$    23,800.00$    5,000.00$     $    27,480.00  $    36,090.00  $    18,688.00 42,150.00$    

Regulatory Permitting 9,230.00$      5,250.00$      8,750.00$     $    14,670.00  $      9,344.00 10,730.00$    

Water Quality Recommendations 6,476.00$      7,800.00$      6,650.00$     $      5,540.00  $      6,022.00 9,920.00$      

Engineers Report and Final Repair Design 10,058.00$    6,750.00$      4,000.00$     $    10,275.00  $    12,265.00  $    10,178.00 22,810.00$    

Public Meetings 7,140.00$      8,750.00$      3,000.00$     $      7,160.00  $      7,189.00 8,680.00$      

Contract Bidding Documents Preparation 10,492.00$    11,500.00$    4,000.00$     $      6,840.00  $    10,396.00 4,960.00$      

Construction Administration and Oversight 28,563.00$    25,500.00$    29,500.00$   $    88,230.00  $    18,500.00  $    52,414.00 7,095.00$      

As-Built Record Drawing Preparation 11,191.00$    6,100.00$      3,300.00$     $      4,500.00  $      3,853.00 9,215.00$      

Project Totals 117,125.00$ 113,750.00$ 84,100.00$  163,905.00$ 136,170.00$ 169,001.00$ 160,380.00$ 

OPTIONAL 1: Tile Scoping Not Stated  $      4,250.00  $     2,000.00  Not Stated  $      3,360.00  Not Stated  Not State 

OPTIONAL 2: Drone Survey 1,950.00$      -$                -$                $                   -    $                   -    $                   -   -$                

OPTIONAL 3: Wetland Delineations Hrly Not Stated Included  Included  Not Stated  Not Stated Not State

OPTIONAL 4: Detailed Hydraulic Analysis 7,110.00$      Included Not Stated  Included  Included  Included Included

OPTIONAL 5: Regulatory Permit Applications 14,314.00$    Included Included  Included  Included  Included Included

OPTIONAL 6: PTMApp Analysis of Water Quality BMPs 3,280.00$      -$                -$                $                   -    $                   -    $                   -   -$                

Proposal Cost

Additional Cost
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TO:  NFCRWD Board of Managers  
CC:   
FROM:  Tara Ostendorf  
REGARDING: CD 7 Viewer Proposal: H2OverViewers 
 
Stearns CD 7 will be the next system undergoing major repairs.  As I am working with RESPEC on the 
benefit role updating, it came to my attention that there are major discrepancies in valuation between 
CD 7 and the lateral known as CD 7A.   
 
Depending on the extent of the repair, it may be necessary to consider a redetermination of benefits for 
CD 7.  The current valuation on the system may not provide enough benefit vs. cost to conduct the 
repairs on the main channel.   
 
In anticipation of this, I have contacted a team of viewers known as H20ver Viewers to obtain an 
estimate and timeframe of costs for redetermination. 
 
They stated that they would be able to complete a redetermination for approximately $3.25 / acre 
(9,200 acres x $3.25 = $29,900) and would be able to complete the project within 3 months. 
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DRAFT Month/Date/2016 

USDA Secretary Tom Vilsack (and/or Congressional delegation) 
U.S. Department of Agriculture  
1400 Independence Ave., S.W.  
Washington, DC 20250 
 
Subject: Support for the Minnesota CREP  

Secretary Vilsack: 

We are writing to express our support for the Minnesota Conservation Reserve Enhancement 
Program (CREP) proposal submitted by Governor Dayton in December that is currently under 
review by the Farm Service Agency (FSA).  This effort has broad support across Minnesota and 
will use a voluntary science-based approach to achieve clean water and provide habitat benefits 
aligning the nationally recognized state Reinvest-In-Minnesota (RIM) program and the USDA-
FSA Conservation Reserve Program (CRP) to: 

• Provide voluntary long-term conservation practices on up to 100,000 acres of 
environmentally sensitive land over a 5 year period. 

• Prioritize and target strategic water quality and habitat improvement practices to 
improve marginal ag land. 

• Utilize a highly successful locally-led delivery system, centered on the strengths 
of Minnesota’s Soil and Water Conservation Districts. 

• Combine state and federal funds to maximize the payments and opportunities for 
producers to put voluntary conservation practices on the ground. 

Governor Mark Dayton and multiple State Agencies strongly support the CREP proposal by 
committing substantial State dollars and feel it is a critical additional tool to help producers and 
the state to meet growing expectations here in MN, and nationally, to improve water quality in 
the Mississippi River basin and beyond.  We ask that your staff expedite the review and 
approval of this CREP proposal so that Minnesota agricultural producers can take advantage of 
this opportunity to secure funding for water quality and habitat improvement efforts on their 
farms this summer.   

Thank you for your support of this important effort for the benefit of all Minnesotans.   

Sincerely, 

XXXXXXXXX 

 

C:  Mark Dayton, Governor, State of Minnesota 

Senators/Representatives  
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Minnesota is ready to implement a Conservation Reserve Enhancement Program (CREP) that will directly address 
resource problems with strategic, long term solutions.   This CREP will not only yield significant progress for the 
state’s water quality and habitat needs, but serve as a national model for local-state-federal partnerships. 
 
 

Scope 

 100,000 acres 

 5-year program 

 Prioritize and target water quality and habitat  

 Approximately $800 million in project costs, at a 4:1 federal 
to state ratio 

 Voluntary approach using the nationally-recognized state 
Reinvest in Minnesota (RIM) easement program and the 
USDA Farm Service Agency (FSA)  Conservation Reserve 
Program (CRP) 
 

Key Factors and Existing Conditions  

Several key factors have influenced the State’s interest in developing a CREP proposal: 

 Science-based targeting:  Minnesota has completed a number of systematic assessments and plans on 
nutrient and sediment issues, grasslands, wetlands, and other topics that have helped focus prioritization 
of restoration and protection areas to the critical places where they are most needed and most cost 
effective. 

 Critical review of expiring CRP:  Minnesota is experiencing a significant loss of grasslands – further 
complicated by the expiration of over 500,000 acres of Minnesota CRP contracts over the next five years.   

 Funding for multi-benefit conservation and clean water projects:  Interest in the state’s Reinvest in 
Minnesota (RIM) program, which provides durable, permanent conservation easements, greatly exceeds 
available funding.  Minnesota is positioned to supplement USDA FSA federal funding with constitutionally 
derived Legacy funds and other sources, such as capital investments.  

 Local program delivery readiness:  USDA, local Soil and Water Conservation Districts, state agencies, and 
non-governmental organizations have a strong field-based presence via coordinated efforts such as the 
Farm Bill Assistance Partnership, Prairie Plan Implementation Teams, and many watershed-based planning 
projects.  These efforts are ready to ramp up with the technical and financial assistance services necessary 
to provide landowners and producers the information they will need to participate. 

The Minnesota CREP 
Proposal Summary 

 
Putting conservation projects on the 
ground 

December 2015 
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Project Objectives 

 Target riparian areas and marginal ag land 

 Restore hydrology, increase infiltration, provide habitat, and provide flood mitigation  

 Reduce nitrate loading in drinking supplies in Drinking Water Supply Management Areas 

 

 

Geographic 
Focus 

The project area 
for the proposed 
CREP focuses on 
24.4 million acres 
in 54 counties in 
the southern and 
western regions of 
Minnesota, which 
are the dominant 
agricultural 
regions of the 
state.  

The CREP will 
prioritize and 
target 100,000 
acres in this area 
to treat 
agricultural-
related concerns 
and meet water 
quality and habitat 
objectives. 
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Additional Objectives 

 Focus on expiring CRP contracts 

 Leverage state funding for multi-benefit conservation 
and clean water projects 

 Prioritize and Target: 

 Using recent water quality scientific data, studies, 
and analysis 

 Incorporating Watershed Restoration and 
Protection Strategies, pictured on the map, right 

 Progressing toward long-range goals for 
Minnesota’s water resources 

 

 
 

CRP Practices 

Federal Conservation Reserve Program Conservation Practices (CP) focus on four main areas to create filter strips, 
restore floodplain wetlands, restore depressional wetlands for water quality and habitat, as well as protect 
sensitive wellhead protection areas.   In some practice areas, water treatment alternatives may be enhanced by 
designing tile outlet systems, saturated buffers or wetland treatment areas.  
 
 
 
 
 
 
 

   

 

 

 

Outcomes 

Changing the land cover of 100,000 acres of annual cropland to perennial vegetation will provide significant 
nitrogen, phosphorus, and sediment load reductions, including: 

 32,000 pounds of total phosphorus per year 

 2,400,000 pounds of total nitrogen per year 

 205,000 tons of sediment per year  

 
Additional benefits include restored hydrology, increased filtration, and enhanced habitat for resident and 
migratory wildlife. 

 

1. Riparian Lands - Grass Filter strips (CP 21)  3.  Wetland Restoration – Floodplain (CP 23)  
* 30’-350’ width      * 3:1 upland to wetland ratio  
* Acreage Goal:  50,000 acres                                                * Acreage goal: 15,000 acres 
 

2. Wetland Restoration - non floodplain (CP 23a)  4.  Wellhead Protection Areas (CP 2) 
       * 8:1 upland to wetland ratio    * High/very high vulnerability 
       * Acreage Goal:  30,000 acres      * Acreage Goal: 5,000 acres 
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Proposed Funding 

 
A combination of USDA CRP payments and incentives will be necessary to achieve a potential 80:20 federal to 
state match expectation. 

Federal Funding State Funding Total 

$634,000,000 $161,000,000 $795,000,000 

 

The budget utilizes acreage goals for each of the focuses of the project (buffers, wetlands, floodplain wetlands, 
and wellhead) divided by the most recent historic average of easement size. The result calculated an estimated 
total of 3,755 easements/CRP contracts.  
 

State Support 
The minimum $161 million of non-federal revenues needed to 
support this CREP represents approximately 20% of the total costs.  In 
addition, approximately $10 million of easement stewardship costs 
needed after the 15-year CRP contracts expire will also be borne by 
the state but cannot be included in the CREP totals. 

State funding is planned to be secured through the sources below: 

 Capital Investment (Bonding) 
 The Clean Water, Land and Legacy Constitutional 

Amendment (Clean Water and Outdoor Heritage 
Funds) 

 Environment and Natural Resources Trust Fund 

Payment to Landowners 
The payment to the landowner will include both CRP and RIM.  CRP annual rental payments, conservation practice 
cost-share, and incentives will be provided to landowners during the contract period. 

RIM standard easement payment rates will be used which best approximate 90% (crop rate) and 60% (non-crop 
rate) of the land value for permanent easements using the Township Average Tillable Land value as reported by 
the Minnesota Department of Revenue via the University of Minnesota Land Economics website, based on local 
assessor’s reporting of prior year land sales. 
 
Conservation Continuum: Landowner Choice 

 

 

Landowner 
installs 

conservation 
practices 

without outside 
support 

 Technical Assistance 
 

(Info/education and 
planning by local, 

state, federal govt; 
crop advisors; etc.) 

 Contracts 
 
 

(EQIP, CSP, cost 
share) 

 Short-term land 
retirement  

 
(CRP, Continuous 

CRP) 

 Long-term land 
retirement 

 
(RIM, CREP, ALE) 
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STEARNS COUNTY REPORT ON AQUATIC INVASIVE SPECIES PREVENTION 

IN 2015 
The year 2015 saw many good initiatives in Stearns County to prevent the spread of aquatic invasive 

species.  There were, however, three more lakes identified as infested by zebra mussels and two lakes 

identified as infested by starry stonewort, a highly invasive algae.  The continued spread of invasives is 

extremely disheartening to those who care about the quality of our lakes and rivers.  It is essential that 

efforts to contain the spread of invasives continue.   

The Stearns County Aquatic Invasive Species Plan was approved by the Stearns County Board of 

Commissioners on February 17, 2015.   The Plan was developed by the Stearns County AIS Task Force, 

comprised of a wide range of local stakeholders.   The members of the Stearns AIS Committee are a 

subset of volunteers from the Task Force who were willing to serve on an on-going basis.  The AIS 

Committee meets regularly to guide the initiatives that carry out the goals of the Plan.  The members 

donate considerable time and energy and are essential to the AIS prevention efforts.  Members of the 

AIS Committee are listed in the Appendix. 

All the AIS initiatives are funded by the County’s receipt of Local Aquatic Invasive Species Prevention Aid 

from the State of Minnesota.     These funds come from the general levy and, according to MN Statutes 

477A.19, can be spent “solely to prevent the introduction or limit the spread of aquatic invasive species 

at all access sites within the county”. Stearns County received $255,261 in aid in 2015 and expects to 

receive $254,239 in 2016.  Each county must submit a copy of its guidelines for use of the proceeds to 

the Department of Natural Resources by December 31 of the year the payments are received.  

Continuing aid is dependent on the allocation of funds by the Minnesota legislature. 

Most of the AIS local aid funds were spent through a Request for Proposal process.  RFP’s were sent to 

all the known lake associations, townships, cities, watershed districts, and watershed management 

units.  The AIS Committee also undertook a number of initiatives to address AIS issues on a countywide 

basis.    

All the initiatives meet the goals within the key areas of the Stearns AIS Plan:   

 AIS Program Management 

 Education and Awareness 

 Inspection and Decontamination 

 Population Assessment and Management 

 Rapid Response 

 Enforcement 

 Risk Reduction Opportunities 

AIS Program Management 
Program management is done by the Environmental Services Department, the AIS Committee and the 

Stearns Coalition of Lake Associations.   The ESD coordinates the meetings, manages the budget, and 

assists with initiatives.  The AIS Committee meets on an approximately monthly basis to determine how 

to best accomplish the goals of the Plan.  The Committee has undertaken and accomplished a number of 

initiatives, as described below.  A subcommittee of the AIS Committee is the AIS Proposal Evaluation 
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Committee, responsible for reviewing and ranking the applications for funding.  The AIS Award Panel is 

comprised of one County Board Commissioner, one representative from the Stearns Soil and Water 

Conservation District and one representative from ESD.  The Award Panel is responsible for assuring 

ranking has been completed fairly, without conflicts of interest, and finalizing the award decisions. 

 Education and Awareness 
The AIS Committee contracted with Loewen Administrative Services, LLC to physically inspect all the 

public boat launches and as many of the private launches as was feasible and document the signage at 

the launch, the number of vehicle/trailer spaces, number of launches, etc.  The AIS Committee will 

review the survey results and take action to improve the AIS signage where needed to assure that the 

risks of AIS are well known. 

Watab Lake had been the only lake in the county known to be infested with zebra mussels.  (Zebra 

mussels have since been found in Clearwater Lake and Lake Sylvia.)  There is no public boat launch on 

Watab Lake, although there is a private launch owned by the St. Joe Rod and Gun Club that is used fairly 

heavily.  The AIS Committee worked with the St. Joe Rod and Gun Club and the Melody Park Property 

Owners Association to distribute a Protect Our Waters from Aquatic Invasive Species booklet on the 

proper inspection of watercraft, docks, lifts, etc.   The Committee also developed a program whereby 

property owners who live on the lake and are selling water-related equipment going to a different lake 

are eligible for a reward of $200.00 if the equipment is kept out of the water for at least 29 days.  

(Minnesota law requires the equipment to be dry for 21 days.) 

Outreach on the risks of AIS to lake home owners is often most efficiently accomplished by a lake 

association.  The Stearns Coalition of Lake Associations has been actively working to promote the 

establishment of lake associations, particularly if the lake has been identified as infested by AIS.   

The AIS Committee organized and held a workshop for all of the Stearns lake associations.  The primary 

purpose of the workshop was to acquaint the associations with Stearns AIS program, how to engage in 

the Request for Proposal process, and the County Rapid Response Plan.    Contact was also made to 

lakes that do not have a lake association.  Attendance was good, with over 30 people from the lakes. 

Proposals for education and outreach initiatives were funded in 2015 for four entities – Avon Area 

Lakes, Melrose Lake, Pelican Lake, and the Sauk River Watershed District.  Avon Area Lakes posted 

signage at the watercraft accesses for Upper, Middle, and Lower Spunk Lakes and Ochotto Lake.  

Melrose Lake Association used the following to get out the AIS message: brochures, tote bags, AIS-

information ads in the local newspapers and signage.  Pelican Lake utilized a variety of tools to promote 

AIS awareness: can coolers, bait buckets, stickers, litter bags and placement of articles in the local 

newspapers.  The Sauk River Watershed District created and implemented a multi-faceted education 

program.  They developed and provided AIS Education Kits for the fourteen high school science 

programs in the County, developed AIS education sessions for the area Water Fests, and provided in-

class demonstrations.     

Inspection and Decontamination 

Inspection 
The DNR has the authority to require that a watercraft is inspected prior to launching into a public 

waters and has the authority to deny launch if a watercraft poses a threat of spreading AIS.  The DNR 
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stations inspectors at numerous boat launches throughout the State but has not had the funds to be 

comprehensive.  Local units of government have the option of entering into a delegation agreement 

with the DNR, which gives the LGU the authority to require inspections and to deny launch, provided the 

LGU adheres to the same standards as does the DNR.  Stearns County and the North Fork of the Crow 

River Watershed District entered into delegation agreements in 2015, allowing both to hire inspectors 

authorized to require inspection and to deny launch.  

In July of 2015 Clearwater Lake was found to be infested with zebra mussels.  Clearwater Lake 

Association had not submitted a proposal for watercraft inspections.  Clearwater Lake is a large, high-

traffic lake and there was a clear risk of zebra mussels being transported to other lakes.  The AIS 

Committee arranged to have inspectors stationed at the two public accesses as often as was possible.  

Inspections were also conducted by DNR inspectors.   

Inspections were done on other lakes in the County at the request of the lake associations.   The North 

Fork of the Crow River Watershed District hired its own inspectors on Rice and Koronis Lakes and was 

partially reimbursed by the Stearns AIS fund.   Stearns County contracted with service providers which 

hired and managed the inspectors on lakes not in the NFCRWD.  Inspection programs were carried out 

and funded through local AIS Prevention Aid on Big Fish Lake, Big Watab Lake, Big Birch Lake (accesses 

within Stearns County), Clearwater Lake, Lake Koronis, Rice Lake, Pleasant Lake, and Sauk Lake.  Thirteen 

thousand and eighteen inspections were reported to the DNR.  Data from the inspection reports is 

found in the Appendix of this report. 

Local AIS funds were used towards the following inspection hours:  

Big Birch Lake --57 hours (Only one relatively little-used access is in Stearns County.) 

Big Fish Lake -- 915 hours (Big Fish Lake also had 375 hours of inspection provided directly by the MN 

DNR through a 50/50 match program) 

Big Watab Lake – 703.5 hours (Big Watab Lake Association provided partial funding also.)  

North Fork Crow River Watershed District -- 1476 hours (includes Rice and Koronis Lakes) 

Pleasant Lake – 976 hours 

Sauk Lake -- 677 hours 

Clearwater Lake –717 hours 

Because of some difficulty locating a sufficient number of inspectors to take care of the planned 

inspections, particularly during early morning, late evening, and fall and spring, the North Fork Crow 

River Watershed District requested to use some of their inspection grant to purchase an I-LIDS.  This is 

an un-manned system to monitor boat landing activities, capture video events, and make this 

information for available for review by lake constituents. The cost of the unit is approximately 

$8,800. The I-LIDS system utilizes sensors that tell it when a boater has entered the launch area and 

turns on video monitoring of the bottom of the boat to identify whether there are aquatics present on 

the trailer or boat.  It also captures clean-off activity by the user.  The premise is that the boater will 

behave differently if he is aware that his actions are being recorded.  The change in funding was 

approved by the AIS Committee because the original award included equipment. 
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Decontamination 
One of the goals of the Stearns AIS Plan is to purchase and operate one or more decontamination units.  

Although the DNR considers “decontamination” to be accomplished by thorough cleaning by hand, a 

decontamination unit can effectively kill zebra mussel veligers through hot water at high pressure.  The 

current situation is that if a watercraft is advised to go to a decontamination unit, there may not be any 

decontamination unit within reasonable distance.  The DNR has a number of decontamination units, but 

there is no guarantee there would be one nearby.     

The AIS Committee has spent a great deal of time and effort researching the technical and legal 

requirements for a decontamination unit.  There are a few issues which have not yet been resolved 

concerning liability and operation, but the Committee will continue to pursue this goal.   

Population Assessment and Management 

Population Assessment 
One of the goals of the Stearns AIS Plan is to conduct baseline studies of vegetation and animals to serve 

as a basis for comparison with subsequent acquired data.  One of the funded proposals was from the 

Sauk River Watershed District, which conducted baseline monitoring for zebra mussel veligers on 53 

lakes within Stearns County.  Both adult zebra mussels and veligers were monitored at each lake, using 

visual monitoring of substrates for adult zebra mussels and plankton tows for veligers.  There were no 

adult zebra mussels or veligers found in any of the monitoring efforts. 

Lakes which had an assessment done as part of treatment for Eurasian water milfoil or curly leaf 

pondweed were Avon Area Lakes, Pirz Lake, and Sauk River Chain of Lakes. 

Management 
The intent of funding efforts to lessen invasive populations was to focus on waters with new small 

infestations than can yield potentially big results in control and thereby decrease risk of spreading to 

other lakes. 

Proposals for management activities were funded for six lake associations – Lake Augusta, Avon Area 

Lakes, Little Birch Lake, Pirz Lake, Sauk River Chain of Lakes, and Two River Lake.  Eurasian water milfoil 

in Lake Augusta was chemically treated.  Eurasian water milfoil was chemically treated in Middle Spunk 

Lake and manually harvested in Middle and Lower Spunk Lakes.  Eurasian water milfoil in Little Birch 

Lake was chemically treated and hand-pulled by divers.  Curly leaf pondweed was hand-pulled by divers 

in Pirz Lake.  Curly leaf pondweed was chemically treated in the Sauk Chain of Lakes.  Curly leaf 

pondweed was manually removed from Two River Lake. 

Rapid Response 
The AIS Committee contracted with Osgood Consulting, LLC and Molloy & Associates, LLC to develop a 

rapid response plan for Stearns County.  The purpose was to provide a framework for action by lake 

associations for early detection, containment and rapid response to newly-introduced, isolated AIS.   The 

plan is readily adaptable by local lake associations and provides a comprehensive approach.   The report 

emphasizes that the best defense is a strong prevention offense and, once AIS are introduced, are 

usually impervious to eradication efforts. 
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Enforcement 
The supervisor of the Stearns Water Patrol attended the AIS training provided by the DNR and passed 

the information on to his employees.  The Environmental Services Department is working with the 

Sheriff’s Department to have the deputies and Water Patrol receive AIS training.   

Risk Reduction Opportunities 
The AIS Plan includes several ideas that can be reviewed/evaluated with legal authorities for 

implementation that can potentially reduce the overall risk of AIS infestation.  In 2015 starry stonewort 

was found to be infesting Lake Koronis with a dense area at the Highway 55 DNR access.  Every boat that 

went in or out of the access was potentially carrying the invasive farther into the lake or carrying it out 

and possibly infecting another lake.  The AIS Committee and the Stearns COLA sought to have the DNR 

access closed to boat traffic.  The Stearns County Board of Commissioners sent a letter to the DNR giving 

support to the closure.   The DNR decided to close the access temporarily beginning the second week of 

October for the purpose of treatment of the invasive algae.   This was an unusual step taken by the DNR 

and was done partly due to the efforts of the Committee and the COLA.  The access at the Regional 

County Park and the two township accesses were also closed, leaving only the City of Paynesville 

(Veterans Park) access open.   Through the efforts of the DNR and Koronis Lake Association, there were 

inspectors at the Veterans Park access seven days a week, during all daylight hours until November 7. 

Stearns County Infestations 
The following is a list of the aquatic invasive species infestations known at this time.  The infestations 

that were identified in 2015 are zebra mussel infestations in Clearwater Lake, Otter Lake and Lake Sylvia 

and starry stonewort in Lake Koronis and Mud Lake. 

Zebra mussel 

 Clearwater Lake  

 Lower Watab Lake 

 Lake Sylvia 

 Otter Lake 

 Rossier Lake 

 Watab Lake 

 Mississippi River 

 Three Mile Creek between Otter and Clearwater 

 Watab River from Watab Lake to the Mississippi River 
 

Eurasian watermilfoil 

 Clearwater lake 

 Lake Augusta  

 Lake Caroline 

 Lower Spunk Lake 

 Middle Spunk Lake 

 Otter Lake 

 St. Anna Lake 

 Lake Sylvia 

 Unnamed wetland along Clearwater River 

 Little Birch Lake  
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 Sauk Lake 
 

Starry stonewort 

 Lake Koronis 

 Mud Lake 
 

Budget 
The first year of local AIS aid was a partial payment of $114,868 received in 2014.  Those funds were 

carried over to 2015.  Starting in 2015, the payments are made in two installments, July 20 and 

December 26.   In 2015 each installment was $127,630.50.  The intent is to not allocate the funds from 

the December payment until the following year.  Therefore, each year’s spendable budget is any carry-

over from the prior year and the July 20 payment received that year.   The “spendable” budget in 2015 

was $242,498.50.   In 2015, $191,344.85 was spent from the AIS local aid and the remainder carried over 

to 2016.  The 2015 expenditures were as follows: 

Program Management    $12,204.92 

Education and Awareness   $16,372.33 

Inspection     $92,925.20 

Population Assessment and Management $65,342.40 

Rapid Response     $4,500.00 

Results of Stearns County Watercraft Inspection Program  
During each watercraft inspection the inspectors completed a DNR survey with the watercraft operator, 

discussed MN AIS laws and completed a visual and physical inspection of the boats entering or exiting 

the lakes.  Watercraft inspections are intended to be primarily educational, rather than enforcement, 

and are one of the best AIS prevention tools available.  If the circumstances warrant it, enforcement 

through local peace officers is also possible.  The data gathered from the inspections is shown in the 

Appendix. 

  

Page 50 of 64



APPENDIX A. Members of Stearns AIS Committee 
Adam Hjelm  Sauk River Watershed District 

Bob Guggenberger Two River Lake 

Cole Loewen  Clearwater River Watershed District 

Dick Johnson  Lake Koronis 

Greg Berg  Stearns County Soil and Water Conservation District 

Jim Bartelme  Grand Lake 

Jim Sand  Big Fish Lake 

Karen Bobeldyk  Big Watab Lake 

Kevin Farnum  Lake Koronis and Minnesota Coalition of Lake Associations 

Kit Ferber  Big Fish Lake alternate 

Lee Moening  Big Birch Lake alternate 

Norm Baer  North Browns Lake 

Paul Wirth  Pleasant Lake 

Peter Rutherford Big Birch Lake 

Susan McGuire  Stearns County Environmental Services 

Tom Walker  Big Birch Lake alternate 

Tommy Weber  Pirz Lake and Stearns Coalition of Lake Associations 
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APPENDIX B. 2015 Watercraft Inspections 
   

Hours of Inspection                                                                                               
                                                                                                                                                                                                   

Watercraft inspections were paid for through a 

number of entities, e.g. the local AIS fund, the 

DNR, lake associations, and townships.   These 

hours do not include the hours paid for solely by 

the DNR nor the hours paid for by lake 

association/DNR grants.   

 

 

 

 

 

 

Number of Inspections 
The following table shows the number of inspections reported to the DNR at each access in 2015. 

LAKES AND ACCESS NAMES NUMBER OF INSPECTIONS, ENTERING AND EXITING  

PLEASANT LAKE 2194 

BIG WATAB 1290 

BIG FISH 2120 

RICE,  NORTH 270 

RICE,  SOUTH 974 

KORONIS,  NORTH 810 

KORONIS,  HWY55 3219 

KORONIS,  COUNTY PARK 54 

SYLVIA 1 

BIG BIRCH,  SOUTHWEST 4 

SAUK,  DIAMOND POINT 22 

SAUK,  SOUTHERN 194 

SAUK LAKE,  COLISEUM 297 

SAUK,  MUN PK PWA 1 

CLEARWATER,  BK POOL PWA 314 

CLEARWATER,  BOBS BAY PWA 1254 
 

Grand Total 13,018 

  

LAKES NUMBER OF HOURS 

Big Birch Lake 57 

Big Fish Lake 915 

Big Watab Lake 703.5 

Clearwater Lake 717 

Pleasant Lake 976 

Rice and Koronis Lakes 1476 

Sauk Lake 677 

Total 5704 
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Drain Plug Violations 
It is a violation of Minnesota State Law to transport a watercraft that has the drain plug in.  Part of every 

inspection is documenting whether the drain plug is in or out when entering the access.   

 

 

Potential Invasives Found 
If there is a potential invasive found on an incoming watercraft, the inspector records the incident and 

makes sure it is removed prior to launch.  The following shows the number of types of invasives and 

comments recorded by the inspector.  Some watercraft had more than one invasive. 

Potential Invasives Found on Incoming Watercraft Number 

bird's nest inside spare trailer wheel 1 

mud 2 

plants (removable by hand) 117 

Possibly vilagers. Was in Mississippi this morning.   1 

sand 1 

sandpaper feel on hull 1 

water 13 

Grand Total 136 

 

 

288

7591

Number of Watercraft Entering with Drain 
Plug In

Drain plug is in

Drain plug is out

7739 (98%) did not carry potential invasives

133 (2%) carried potential invasives
Incoming Watercraft with Potential Invasives 
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Numbers of Inspections at Each Access during Each Month.  Only data submitted to the DNR 

through the DNR software program is include. 
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Number of inspections on Each Lake on Each Day of the Week.  Only Data submitted to the DNR 

on the DNR software program is included. 
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Last Waterbody Visited 
The following tables show, for each lake, the last water body that an entering boater had visited and the 

number of boaters that gave this answer.  Only water bodies that were named ten or more times are 

included. 

The color indicates if the last water body is known to be infested with AIS. 

Green indicates Eurasian water milfoil 
Blue indicates Zebra mussels 
Red indicates Eurasian water milfoil and Zebra mussels 
Orange indicates Starry stonewort 
 

PLEASANT LAKE 1445 

Pleasant 721 

Unknown / Does Not Know 151 

Grand 54 

Big Fish 43 

LSP - Lake Service Provider 38 

Mississippi River 36 

Pearl 19 

Clearwater 17 

East Chain 12 

Briggs 11 

Alexander 11 
 

 

 

Page 61 of 64



BIG WATAB 995 

Big Watab 420 

Unknown / Does Not Know 119 

Big Fish 61 

Mississippi River 20 

Pleasant 19 

Middle Spunk 16 

Not on this list 14 

Minnewaska 13 

Horseshoe 13 

Grand 12 
 

BIG FISH 1659 

Big Fish 834 

Unknown / Does Not Know 124 

Big Watab 83 

Pleasant 47 

Horseshoe 41 

Mississippi River 38 

Grand 32 

Big Birch 16 

Storage 15 

Pelican 14 

Prefers Not To Answer 14 

Rice 13 

Gull 12 

Clear 11 

Leech 11 

Big 10 

Sylvia 10 

Spunk 10 
 

 RICE 814 

Rice 348 

Koronis 90 

Unknown / Does Not Know 58 

Horseshoe 14 

Long 13 

Big 12 
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   SAUK LAKE               312 

       Sauk                197 

       Unknown/Does Not Know              19 

       Fairy                13  

 

CLEARWATER LAKE               200  

       Clearwater               560 

        Big                  24  

        Briggs                 11 

        Cedar                 24 

        Koronis                 17 

        Minnetonka                17 

        Mississippi River                23 

        Osakis                 13 

        Pleasant                 35 

        Sugar                 41  

        

 KORONIS 2441 

Koronis 1085 

Rice 121 

Unknown / Does Not Know 141 

Storage 72 

Horseshoe 64 

Clearwater 38 

Green 31 

Out of State  30 

Sylvia 28 

Long 25 

Diamond 24 

Mississippi River 24 

Minnetonka 22 

Osakis 21 

Clear 19 

Mille Lacs 16 

Leech  16 

Big Fish 15 

Pleasant 15 

Big 13 

Minnie-Belle 13 

Maple 13 

Cedar 12 

Waconia 12 

Reno 12 
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Collinwood 10 

Sugar 10 
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