1030 Front Street, P.O. Box 40

x NORTH FORK Brooten, MN 56316
k CROW RIVER Office: 320-346-2869

WATERSHED DISTRICT Fax: 320-346-2410

www.nfcrwd.org colton@nfcrow.org

Regular Meeting — Agenda

June 8, 2026
Located at: 1030 Front Street at 7:00 p.m.
This is an in-person meeting.
Agenda Codes: BA-Board Action Required, D-Discussion Item

7:00 1. Call to Order — President Brauchler

2. Review & Approve Agenda - President Brauchler
Additional items or corrections to be added to the agenda for action or
information.

3. Reorganization of the Board

4. Consent Agenda Items (All items approved by one motion)
Treasurer’s Report and Bills to June 8, 2026.
a. Check Register - 106 Bonanza Checking Acct
b. P &L Detail — All Accounts
c. Balance Sheet — All Accounts

5. Minutes
a. May 11, 2026 Regular Meeting Minutes

REGULAR AGENDA ITEMS
6. Staff Reports

a. Administrator’s Report — Colton Henjum
1. Activities
2.  AIS Program Update
3.  Audit Report — Update
4. Additional Business

b. Watershed Project Coordinator’s Report — Chloe Truebenbach
1. None

7. Program Reports
a. Permit Report - None
b. Drainage Report — Colton Henjum

1. CD5 Update:
JD1 Brl2 Fk6: Set Hearing

2
3. JD1Br12 Fk6: Tree Removal and side inlets Quote
4 Other Ditch Business -
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1030 Front Street, P.O. Box 40

x NORTH FORK Brooten, MN 56316
k CROW RIVER Office: 320-346-2869

WATERSHED DISTRICT Fax: 320-346-2410
www.nfcrwd.org  colton@nfcrow.org

Packet
Time Page BA/D
c. Board Member Reports
8. Open Discussion from the Public — 5 Minutes Per Person
Opportunity for the public to address the NFCRWD Board of Managers.
Calendar Review
Meeting Date Meeting Description Meeting Location Meeting Time
6/25/2026 TAC meeting Virtual 9:00 am
MN Tax Informational
6/29/2026 Meeting Willmar 12:30

10. FYlItems

11. Adjournment
Next meeting: Monday, July 13, 2026 at 7:00 pm
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Check Register May 12, 2026 - June 8, 2026

Vendor Amount
Ross Amundson $ 257.02
James Barchenger $ 281.02
Jeremy Barchenger $ 2,110.47
Robert Brauchler $ 375.26
Joseph Flanders $  247.90
James Weller $ 24572
Chloe Truebenbach $ 1,866.07
Colton Henjum $ 3,173.96
Chloe Truebenbach HSA $ 180.00
PERA $ 1,302.71
Colton Henjum $ 43.50
Jeremy Barchenger $ 2,110.47
John Burbach $ 1,068.30
Colton Henjum $ 3,173.96
Chloe Truebenbach $ 1,866.07
Chloe Truebenbach HSA $ 180.00
John Burbach $ 23.93
PERA $ 1,173.20
MN Revenue $ 777.41
Xcel Energy $ 209.86
US Treasury $ 4,819.97
RJ's Mini-mart $ 262.58
RMB Environment. Labs $ 401.00
Rinke Noonan $ 230.50
MBC Drainage $ 1,716.00
Stearns Co. Auditor $ 640.10
Crow River Bat Control $ 700.00
Summer Lundberg $ 300.00
Houston Engineering $22,131.28
Thomas Feldman $ 175.00
Innovate Construction LLC  $ 2,200.00
Pirz Lake Association $ 2,271.00
Christianson CPA's $ 420.00
MN Computer Systems $ 47.23
$ 3.38
US Treasury $ 311.90
Meeker Co. Auditor $ 8,000.00
Meeker Co. Auditor $32,559.24

Description

Payroll 9 Paycheck

Payroll 9 Paycheck

Payroll 9 Paycheck

Payroll 9 Paycheck

Payroll 9 Paycheck

Payroll 9 Paycheck

Payroll 9 Paycheck

Payroll 9 Paycheck

Reimbursment for Health Savings Account
PERA Payment for May 15, 2026 Payroll
Admin. Mileage Reimburs. For May 2026
Payroll 10 Paycheck

Payroll 10 Paycheck

Payroll 10 Paycheck

Payroll 10 Paycheck

Reimbursment for Health Savings Account
Mileage Reimburs. May 22, 2026 AlS Inspection
PERA Payment for May 31, 2026 Payroll
State Withholding Tax for May 2026
Electricy service from 4/7/2026 - 5/7/2026
Federal Withholding Taxes for May 2026

Invoice #'s 60616 and 60585

Water Sampling May 13, 2026

Invoice #'s 413121 and 413538

Invoice #9089 Brush Removal JD-1
Assessment Fees from prior year

Beaver removal on CD-4 (7 beavers)

May office Cleanings 5/12/26 & 5/26/26
Invoices #82011, 82012, & 82014

Lawn Maintenance for May 2026

Widen the driveway entrance to Watershed
Harvester Insurance for Pirz Lake AIS
Aubrie on site 5/28/26 assistance with audit
Invoice #453421

Interest Earned on Checking Account for May 2026
Refund due to overpayment of Payroll taxes
Meeker Co. AlS Payment for 2026

1st Half Meeker Co. Warrant Check



Account

split

split

split

split

split

split

split

split

Flex Plan

split

Admin Mileage Reimburs.
JD1 Admin. Mileage Reim.
split

split

split

Flex Plan

split

Intern Mileage Reimburs.
split

Payroll Liabilities

Utilities

split

Data Collection Expense
Legal Retainer

Legal Expenses CD-5
Ditch Repair Expense JD-1
Billing FeesJD-2

Billing Fees CD-38

Billing Fees CD-37

Billing Fees KLAP

Billing Fees RLAP

Ditch Repair Expense CD-4
Repairs and Maintenance
Engineering)D1
Engineering CD5
EngineeringJD1

Repairs and Maintenance
Repairs and Maintenance
Contract Labor Pirz AIS
Accounting Expense
Truck/ATV Expense

Office Expenses and Supplie:

Receipts

Other Income
Intergovt. Income
split

Check Register Transaction Details: May 12,2026 - June 8, 2026
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Vendor

Ross Amundson
James Barchenger
Jeremy Barchenger
Robert Brauchler
Joseph Flanders
James Weller

Chloe Truebenbach
Colton Henjum

Chloe Truebenbach HSA
PERA

Colton Henjum

Colton Henjum
Jeremy Barchenger
John Burbach

Colton Henjum

Chloe Truebenbach HSA
Chloe Truebenbach
John Burbach

PERA

MN Revenue

Xcel Energy

US Treasury

RMB Environmental Labs
Rinke Noonan

Rinke Noonan

MBC Drainage

Stearns Co. Auditor
Stearns Co. Auditor
Stearns Co. Auditor
Stearns Co. Auditor
Stearns Co. Auditor
Crow River Bat Control
Summer Lundberg
Houston Engineering
Houston Engineering
Houston Engineering
Thomas Feldman
Innovate Construction LLC
Pirz Lake Association
Christianson CPA's
R.J's Minimart

MN Computer Systems

US Treasury
Meeker Co. Auditor
Meeker Co. Auditor

$

$ 281.02
$ 2,110.47
$ 37526
$ 247.90
$ 24572
$ 1,866.07
$ 3,173.96
$ 180.00
$ 1,302.71
$  26.10
$  17.40
$ 2,110.47
$ 1,068.30
$ 3,173.96
$ 180.00
$ 1,866.07
$ 2393
$ 1,173.20
$ 777.41
$  209.86
$ 4,819.97
$  401.00
$  200.00
$  30.50
$ 1,716.00
$ 0.40
$ 2.80
$  18.40
$ 342.18
$ 27632
$ 700.00
$  300.00
$ 897.00
$18,817.08
$ 2,417.20
$ 175.00
$ 2,200.00
$ 2,271.00
$  420.00
$ 262.58
$  47.23

$ 3.38
$ 311.90
$ 8,000.00
$32,559.24

Description

Payroll 9 Paycheck

Payroll 9 Paycheck

Payroll 9 Paycheck

Payroll 9 Paycheck

Payroll 9 Paycheck

Payroll 9 Paycheck

Payroll 9 Paycheck

Payroll 9 Paycheck

Reimbursment for Health Savings Account
PERA Payment for May 15, 2026 Payroll

GLA Meeting Mileage Reim. 36 Miles @ 0.725
JD1 Drone Survey Mileage Reim. 24 Miles @0.725
Payroll 10 Paycheck

Payroll 10 Paycheck

Payroll 10 Paycheck

Reimbursment for Health Savings Account
Payroll 10 Paycheck

AIS Inspection Mileage May 22, 2026 33 Miles @ 0.725
PERA Payment for May 31, 2026 Payroll
State Withholding Payment for May 2026
Electricity service from 4/7/2026 - 5/7/2026
Federal Taxes for May 2026

Water Sampling on May 13, 2026

Legal Retainer for April

Invoice #413121

Invoice #9089 Brush Removal

Assessment Fee for JD-2

Assessment Fee for CD-38

Assessment Fee for CD-37

Assessment Fee for KLAP

Assessment Fee for RLAP

Beaver Removal on CD-4 (7 beavers)

May office cleanings 5/12/26 & 5/26/26
Invoice #82011 Berendt project

Invoice #82012 Survey of CD5 for project
Invoice #82014 Branch 10 Site visit and summary
Lawn Maintenance for May 2026

Widen the driveway entrance to Watershed
Harvester Insurance for Pirz Lake AIS

Aubrie on site 5/28/26 assistance with audit.
Invoice #'s 60616 and 60585

Invoice #453421

=

Interest earned on Checking Account May 2026
Refund due to overpayment of Payroll Taxes
Meeker Co. AlS Payment for 2026

1st Half Meeker Co. Warrant Check



North Fork Crow River Watershed District
Proposed Regular Meeting Minutes
May 11, 2026

Managers Present: Jim Barchenger, Bob Brauchler, Ross Amundson, Jim Weller, Joe Flanders
Managers Absent:

Staff Present: Colton Henjum, Chloe Truebenbach, Jeremy Barchenger

Others Present: Owen Berendt, Randy Spanier, Thomas Hopfer, Scott Schlangen, Karl Schlangen, Duane
Buerg, Sheryl Fuchs, Steve Notch

1. Call to Order

President Brauchler called the meeting to order at 7:00 pm.

2. Review and Approve Agenda

Motion to approve the amended agenda made by Weller, seconded by Barchenger. Motion carried.

3. Consent Agenda Items
1. Treasurer’s Report and Bills to May 11, 2026

a. Check Register - 106 Bonanza Checking Acct

b. P & L Detail — All Accounts

c. Balance Sheet — All Accounts
Motion to approve consent agenda made by Weller, seconded by Amundson. Roll call.
Affirmative: Barchenger, Brauchler, Amundson, Weller, Flanders Opposed: None
Motion carried.

4. Minutes

April 13, 2026 regular meeting minutes.

Motion to approve the corrected April 13, 2026 regular meeting minutes made by Amundson, seconded by
Barchenger. Motion carried.

5. Staff Reports
A. Administrator’s Report: Colton Henjum

1. Activities

Henjum noted activities including TAC meeting, grant work, ditch work, and audit work. Also, the Watershed has
completed interviews for the summer internship program and offered the position to a local college student. He
accepted and will be starting at the end of May.

2. Summer Intern

The Watershed’s summer intern will be done with college for the semester and would like to start working on May
18™, Motion to approve the changes to the intern’s schedule made by Barchenger, seconded by Flanders. Roll call.
Affirmative: Barchenger, Brauchler, Amundson, Weller, Flanders Opposed: None
Motion carried.

3. Driveway Curb

Henjum presented a quote to widen the garage entrance apron to 12 feet from Chad Otteson. The apron is too small
for most trailers and plowing snow in the winter. Motion to accept the quote made by Barchenger, seconded by
Weller. Roll call.

Affirmative: Barchenger, Brauchler, Amundson, Weller, Flanders Opposed: None
Motion carried.

4. FY26 WBIF subcontract

The FY26 WBIF subcontract was shared with the board. Henjum noted Wright County SWCD is the main contract
holder, and being a subcontractor allows the watershed to utilize WBIF funding. Motion to approve the subcontract
made by Amundson, seconded by Flanders. Motion carried.

B. Watershed Project Coordinator’s Report: Chloe Truebenbach

1. Activities

Truebenbach listed her activities for the month including AIS inspections, lake sampling, WPLMN amendments,
ArcGIS work, and lake shield meetings.

6. Program Reports



A. Permit Reports: None

B. Drainage Report:

1. JD1 Branch 12 Fork 6

Henjum noted work had been completed on the tile project on JD1 Branch 12 Fork 6. Houston Engineering will need
to inspect the project to confirm the project was built to specifications and collect as-bilt information to update the
JD1 record. Motion to set a final hearing for the project on June 8" at 7:15 pm made by Weller, seconded by
Flanders. Motion carried with Manager Barchenger abstaining.

2. Other Ditch Business
There are multiple beaver dams in the area, trappers are working on taking out the beaver before Henjum has
contractors pull the dams.

7. Open Discussion from the Public
Commissioner Steve Notch asked a question about WBIF funding, Henjum responded.

Gary Berendt stated there was a lot of sand found in the bottom of the ditch during the JD1 Br12 Fk6 repair project.
He is worried there will be continued erosion occurring further upstream.

8. Items for Next Meeting Agenda:
9. Board Member Reports: Bob Brauchler attended the 1W1P policy committee meeting.
10. Calendar Review

11. CDS Repair Hearing

At 8:00 pm a motion was made by Manager Amundson to close the regular board meeting and open the CD5 Repair
Hearing, seconded by Flanders. Motion carried.

President Brauchler opened the meeting, and attorney Kolb explained the purpose of the hearing as well as the steps
that will be taken.

Henjum provided a copy of the hearing notice that was sent to all landowners, as well as a copy of the affidavit of
mailing.

Joe Lewis of Huston Engineering presented slides showing the data that was collected during the survey taken on the
ditch. He noted in his presentation that two crossings were higher than the last time they were surveyed in 2015.
Watershed staff did not find any record of the crossings being worked on by contractors hired by the district. Lewis
stated the culverts should be lowered to their previous elevations and noted there is not much fall in that section of
the ditch.

The board then took comments and questions from the public.

Duane Beurg asked what parts of the ditch were in Zion Township. Henjum provided a map showing the township
locations.

Ron Spainer noted there were rocks in the bottom of the ditch and requested that the spoil be put on the south side
where the ditch goes through his property. He also noted that the last time the ditch was repaired it was not finished.
He stated he would like the entire job to be completed this time.

Scott Schlangen asked why his property was included in the benefited acres and stated he believed the map of the
benefited acres was incorrect. Henjum will follow up with Schlangen and provide more details about his property.



After all public comments were heard Kolb reviewed the final order with the board and listed the requirements the
project had to meet to be approved. After review, motion to approve the final order and order the repair the County
Ditch 5 made by Weller, seconded by Barchenger. Roll call.

Affirmative: Barchenger, Brauchler, Amundson, Weller, Flanders Opposed: None
Motion carried.

Motion to close the CD5 Repair Hearing made by Weller, seconded by Flanders. Motion carried.

12. Adjournment: Motion to adjourn the meeting made by Amundson, seconded by Weller. Motion carried.

Ross Amundson - Secretary



North Fork Crow River Watershed
Drop Pipes, Brush Cutting Ditch
Estimate
05/21/26

15” Drop Pipes @ $1,500.00 each

Brush Cutting Ditch

$3,000.00

$5,500.00





